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FOREWORD

the Army of the Potomac had finally achieved a victory

against the heretofore seemingly invincible General
Robert E. Lee, soldiers in Major General George Gordon Meade’s army
immediately cast the Battle of Gettysburg as one of the wat’s most defining
conflicts.

“The great battle of the war has been fought,” declared Elisha Hunt Rhodes,
an officer in the 2nd Rhode Island Infantry, “and thanks be to God the Army of the
Potomac has been victorious at last.”” Days after the repulse of Pickett’s Charge, a
headline in the Philadelphia Inguirer proclaimed, “Waterloo Eclipsed!”! Four months
after the battle, President Abraham Lincoln traveled by train to Gettysburg to
dedicate the Soldiers’ National Cemetery and to articulate a vision for a “new birth
of freedom.”

Although the Civil War would continue for two more bloody years, the battle
at Gettysburg had emerged as a crucial moment in the war’s trajectory. During the
postwar years, as Gettysburg transitioned into a landscape of reconciliation, Union
and Confederate veterans returned to the battlefield to mark the positions of their
respective units and to dedicate monuments. Through the deliberate efforts of
John B. Bachelder, the battle’s first historian, Gettysburg became the “High Water

1 Elisha Hunt Rhodes, A/ For the Union: The Civil War Diary and 1etters of Elisha Hunt Rhbodes
(New York: Vintage, 1992), 115; Philadelphia Inguirer, “Victory! Waterloo Eclipsed!!” July 6,
1863.
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Mark of the Confederacy,” and indeed a battle that both Union and Confederate
veterans labored to interpret as the turning point of our nation’s most defining
epoch.

While contemporary Civil War scholars continue to debate the importance of
Gettysburg as a “turning point” in the Civil War, the battle’s place in America’s
collective consciousness is solidly entrenched. Each year the National Park Service
records roughly one million visitors to the battlefield. Students of the engagement
are afforded no shortage of books, scholarly articles, and popular essays on the
campaign and three-day battle. We accept it as a truism that more books have been
written about Gettysburg than any other Civil War battle, or indeed, any other
battle in American history. Putting quantified specifics to such generalizations
makes the sheer amount of attention and output devoted to this campaign all the
more staggering.

A search on WorldCat, a global database of library collections, reveals that
approximately 18,000 books have been written on Gettysburg, the campaign, and
associated events. Allotting for some concessions in the search (duplicated titles in
electronic and print versions, for instance, theses and dissertations, or books
targeted for a juvenile audience), a book on Gettysburg has been published roughly
every three days since the end of the Civil War.?2

Scholarship on Gettysburg is rich and dynamic, but at times, also niched and
gratuitous. In addition to the full-length monographs on the campaign, historians
have analyzed specific parts of the fighting, with Pickett’s Charge still holding
powerful persuasion. Moving beyond operational or tactical inquiries, historians
have authored a diverse and extensive array of studies. Students of the battle
benefit from studies ranging from biographies on some of the battle’s personalities
to field hospitals, to works on the impact of the battle on the town’s civilians, or the
tenor of Union and Confederate veteran reunions. Others have filled a niche in
authoring guidebooks on the battle’s actions, and map collections. Paralleling more
recent trends in Civil War memory, historians have widened the lens beyond July
1-3, 1863, to examine how the battle and battlefield have been preserved,
interpreted, and commemorated.

2 'The 18,000 number accounts only for full-length monographs. If the search is widened to
include articles or individual chapters in edited collections, the number increases to

approximately 42,000. This does not account for articles published in “popular magazines’
such as Civil War Times, Gettysburg Magazine, or North and Sout).
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It is tempting, then, to ask: do we need another book on Gettysburg? Or, as
importantly, is there anything left to say about this campaign and battle that has not
already been said?

Years ago, as a doctoral candidate at Auburn University studying 19th Century
American History with a specialization in the Civil War, I frequently reflected on
that question. By the time I began to write my dissertation, I had already spent six
summers working for the National Park Service at Gettysburg National Military
Park as a seasonal interpretive park ranger. Like thousands of others, I had become
fascinated with the battle, its history, and the men who fought and died on those
“hallowed grounds.”

Thanks to my work with the NPS and my academic training, I had developed
an intimate familiarity with the masses of primary sources and the scope of the
secondary literature devoted to this battle and its participants. When I proposed a
dissertation, a culminating product of original scholarship that makes a meaningful
contribution to the historiography, on the Gettysburg battlefield, I expected that
my proposal would be greeted with a degree of skepticism. My dissertation, which
became my first book, On A Great Battlefield, demonstrates that there are elements
of the Gettysburg battle and its history yet to be excavated.

“If We Are Striking for Pennsylvania: The Army of Northern 1V irginia and the Army the
Potomac March to Gettysburg, June 3—22, 1863, the first of two volumes by Scott L.
Mingus, Str. and Eric J. Wittenberg, is a masterful overview of the Gettysburg
Campaign that skillfully demonstrates that, yes, we do need another book on
Gettysburg.

Collectively, Mingus and Wittenberg have authored or co-authored more than
forty books on the Civil War. Individually, their previous scholarship has
successfully reminded us that there are new dimensions of the campaign and the
Civil War in Pennsylvania to explore. Fewer people would be better positioned or
qualified to produce such a magisterial study. Scott Mingus is an award-winning
author whose impact in uncovering particular facets of Pennsylvania’s Civil War
history garners wide appeal. Eric Wittenberg, also an award-winning author, is a
distinguished authority on Civil War cavalry and an influential voice in battlefield
preservation. Both are coveted public speakers who share their Civil War expertise
and passion with a multitude of audiences across the nation. In If We Are Striking for
Pennsylyania, Mingus and Wittenberg offer the most comprehensive study yet
produced of the events leading the Union and Confederates armies to Gettysburg.

This study offers more than a predictable recounting of the movements of the
Army of Northern Virginia and the Army of the Potomac between June 3 and July
1, however. The result of their thorough and extensive research is a narrative
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replete with an impressive array of perspectives and voices. Readers will experience
the campaign through the eyes of an assortment of Union and Confederate soldiers
in the rank and file as well as those in the officer cadre. Traditionally, the campaign
to Gettysburg is relegated to a narration of the movement of the opposing armies.
Mingus and Wittenberg widen the lens of the theater of operations and address the
function of a multitude of commands, including Maj. Gen. James Adam Dix and
the Department of Virginia on the Peninsula and Maj. Gen. Robert Schenck’s
Federal troops in Baltimore, Maryland. Additionally, Mingus and Wittenberg also
consider the interplay of military operations and politics, integrating perspectives
from politicians in both Washington, D.C. and Richmond, Virginia, as well as
Harrisburg, Pennsylvania. The result of this approach is a clarion reminder that
military operations never occur in a vacuum. Mingus and Wittenberg have been
deliberate in their previous scholarship to consider the war’s impact on civilians.
This approach echoes in “If We Are Striking for Pennsylvania.” The authors explore
the impact of the movement of the armies upon the civilians, particularly those in
south-central Pennsylvania after the Confederates penetrated across the
Mason-Dixon Line.

Readers will find much value in this study. Devoting a chapter to each day of
the campaign, readers can follow the movement of both armies to Gettysburg, as
well as the events unfolding with other military commands in the wider region, the
impressions of politicians, and the reactions of civilians. A plethora of maps and
images complement the narrative. The order of battle (Appendix A) underscores
the authors’ meticulous research and offers the most comprehensive order of
battle yet assembled for June 30, 1863.

“Uf We Are Striking for Pennsylvania” is more than another addition to the 18,000
books already written on Gettysburg. With the background and experience of a
seasonal NPS ranger at Gettysburg for just shy of a decade and as a Civil War
scholar and academic, I am confident in anticipating that Scott Mingus and Eric
Wittenberg have produced a study that will rise above the masses of Gettysburg
books.

Indeed, this title is destined to stand as the definitive treatment of the opening
phases of the Gettysburg Campaign.

Dr. Jennifer M. Murray
Department of History, Oklahoma State University



DRAMATIS PERSONAE

CONFEDERATE

Alexander, Edward Porter, colonel in command of a battalion of artillery assigned to
Longstreet’s corps, age 28, from Georgia. The graduate of the USMA class of 1857 served as an
engineer and signal officer and was commissioned as a captain of engineers in the Confederate Army
in May 1861. Alexander became chief engineer and a signal officer of the predecessor to the Army of
Northern Virginia on June 3, 1861. He was promoted to major on July 1 and lieutenant colonel that
December. After serving as the army’s chief of ordnance, Alexander was assigned to command a
battalion of artillery and promoted to colonel on December 5, 1862. His astute placement of artillery
helped win both Fredericksburg and Chancellorsville. Alexander enjoys the trust of Lee and many of

the army’s senior commanders.

Anderson, Richard H., major general commanding a division in Hill’s Corps, age 42, from
South Carolina. He graduated from USMA in the class of 1842 and served in the dragoons in the
antebellum army and with distinction in the Mexican War. Anderson was commissioned colonel of
the 1st South Carolina Infantry in January 1861, promoted to brigadier general that July, and
wounded at Santa Rosa Island in October. After serving with distinction as a brigade and then
acting-division commander, he was promoted to major general in July 1862 and led a division in
Longstreet’s First Corps until the creation of Hill’s Third Corps in May 1863. He has never led his

current division in action.

Chambliss, Jr., John R., colonel of cavalry, age 30, from Virginia, USMA class of 1853. His
best friend was Union Brig. Gen. David M. Gregg. Chambliss served in the mounted service for two
years before resigning to engage in agriculture and serve in the Virginia state militia. He was
commissioned colonel of the 13th Virginia Cavalry in the spring of 1861 and assigned to W. H. F.
“Rooney” Lee’s cavalry brigade. Chambliss is leading the brigade because Lee was wounded at the
battle of Brandy Station on June 9, 1863.
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Daniel, Junius, brigadier general commanding a brigade in Rodes’s division, age 35, from
North Carolina. He was a graduate in the USMA class of 1851 and served in the antebellum army until
1858 when he resigned to become a planter in North Carolina. Daniel was commissioned colonel of
the 45th North Carolina Infantry in 1861 and commissioned brigadier on September 1, 1862. His
brigade joins the Virginia army during its reorganization after Chancellorsville. He had yet to lead his
brigade in serious combat.

Davis, Jefferson, president, Confederate States of America, Democrat, age 55, from
Mississippi. Davis was an alumnus of the United States Military Academy at West Point (“USMA”)
and served with distinction in the Black Hawk and Mexican wars. He served in the U.S. House of
Representatives and as secretary of war under President Franklin Pierce in the 1850s. He is in
Richmond at the start of the campaign, in which he aims “to free Virginia from the presence of the

enemy.”

Doles, George P., brigadier general commanding a brigade in Rodes’s division, age 33, from
Georgia. Before the Civil War Doles was a successful businessman and the captain of a local militia
company. On May 9, 1861, he was commissioned colonel of the 4th Georgia Infantry and led it
successfully. He was commissioned a brigadier on November 1, 1862, and turned in fine
performances with his brigade at Fredericksburg and Chancellorsville. He marches north as part of
the new Second Corps under Richard Ewell.

Early, Jubal A., major general commanding a division in Ewell’s Corps, age 47, from Virginia.
A member of the USMA Class of 1837, Eatly served in the Army for about a year before resigning his
commission to return home and gain admittance to the bar; he later volunteered and served in the
Mexican War. Eatly was commissioned colonel of the 24th Virginia Infantry in 1861 and promoted to
brigadier general after the Battle of First Manassas in 1861. He was promoted to major general and
division command in January 1863. Robert E. Lee called him “my bad old man.” The prickly and
profane officer is widely regarded as an aggressive and capable fighter.

Elzey, Arnold, major general commanding the Department of Richmond, age 47, from
Maryland. The graduate of West Point, class of 1837, fought with distinction in the Mexican and
Second and Third Seminole wars. He was commissioned colonel of the 1st Maryland Infantry and as
a brigadier general in the field by President Davis at the First Manassas. His promising career in the
field ended with a gruesome facial wound in June. Promoted to major general on December 4, 1862,
he commands the Department of Richmond, a task that includes defending the Confederate capital.

Evans, Clement A, colonel of the 31st Georgia of Gordon’s brigade, age 30, from Georgia. A
judge from Augusta, Georgia, Evans was commissioned major of the 31st Georgia on November 19,
1861, and promoted to colonel on May 13, 1862. He temporarily led Alexander Lawton’s Georgia
brigade from September until November 1862 before returning to the 31st Georgia. Evans turned in
strong performances in the various campaigns leading up to the commencement of the Gettysburg
campaign. He has the complete trust of his brigade commander, John Gordon.

Ewell, Richard S., licutenant general commanding the Second Corps of the Army of Northern
Virginia, age 46, from Virginia. He graduated from West Point in 1840, served in the antebellum
dragoons and with distinction in Mexico. Ewell led a division under Stonewall Jackson until he lost a
leg on August 28, 1862, at Groveton. After Jackson’s death in May 1863, Ewell was promoted to
lieutenant general and assumed command of Jackson’s former corps. His outstanding performance at
Second Winchester, his first at corps level, seems to confirm his elevation to high command.
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Gordon, John B, brigadier general commanding a brigade in Farly’s division, age 31, from
Georgia. The prewar attorney had no formal military training. He was commissioned captain of a
company in the 6th Alabama Infantry in 1861 and colonel of the 6th Alabama Infantry in May 1862,
temporarily serving as a brigade commander during the Seven Days Battles. Gordon was wounded
five times at Antietam and promoted to brigadier at the behest of Robert E. Lee on May 7, 1863, just
after his return to duty. He is new to this level of command as the army moves north but is an
experienced fighter and charismatic leader.

Hampton III, Wade, brigadier general commanding a brigade of cavalry, age 45, from South
Carolina. Reputedly the wealthiest man in the South before the war, Hampton was the grandson and
son of dragoon officers in the War of 1812. He was educated at South Carolina College (now the
University of South Carolina) and worked as a planter and a politician. Hampton was opposed to
secession, but once his home state seceded, he raised and outfitted the Hampton Legion, a force of
infantry, cavalry, and attillery. He fell wounded at First Manassas but returned to duty and was
commissioned a brigadier general before being wounded again at Seven Pines. Despite his lack of
formal military training, Hampton is a born cavalryman, a superb horseman, and utterly fearless.

Heth, Henry, major general commanding a division in Hill’s Corps, age 37, from Virginia.
Harry, as he was often called, was one of George Pickett’s cousins. He followed family tradition by
graduating last from West Point in 1847—one year after Pickett—and served at various posts on the
frontier. Heth played a prominent role in the 1856 battle against Sioux Indians at Ash Hollow,
Nebraska. In June 1861 he was commissioned colonel in the Confederate Army and brigadier general
in January 1862. He was commissioned major general during the army’s reorganization in May 1863.
He is the only man in the entire Army of Northern Virginia Robert E. Lee addresses by his first name.

Hill, Ambrose Powell (A. P.), licutenant general commanding the Third Corps of the Army of
Northern Virginia, age 37, from Virginia. Hill was a member of the legendary West Point class of
1846. He served in the Mexican and Seminole wars in the artillery and the cavalry. By Chancellorsville
in May 1863, Hill is widely considered one of the Army of Northern Virginia’s best division
commanders, leading the “Light Division” of Jackson’s corps. After Stonewall’s death, Lee
reorganized his army from two corps to three and gave Hill the newly formed Third Corps. He suffers
bouts of poor health that have impacted his effectiveness as a commander in the field. As with Ewell,

Hill is new to corps command.

Hill, Daniel Harvey (D. H.), major general commanding the defenses of Richmond, age 42,
from North Carolina. The Class of 1842 USMA graduate served with distinction during the Mexican
War. He resigned his commission in 1849 and became a professor of mathematics at Washington
College in Lexington, Virginia and six years later became superintendent of the North Carolina
Military Institute in Charlotte in 1859. A colonel’s commission at the head of the 1st North Carolina
Infantry arrived on June 10, 1861, and a brigadier general’s rank 30 days later. He reached major
general in the spring of 1862. Hill was a naturally gifted soldier but found it difficult to get along with
others and was relieved of his command. After service in his home state, Hill is assigned to field
command in the Richmond defenses in June 1863. His brother-in-law was Stonewall Jackson.

Hood, John Bell, major general commanding a division in Longstreet’s Corps, age 32, from
Kentucky. He was a member of the USMA Class of 1853. Before the Civil War, Hood served in the
2nd U.S. Cavalry under Lt. Col. Robert E. Lee. An excellent brigade commander, he leads what may
be the hardest-fighting division in the Army of Northern Virginia.
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Imboden, John D., brigadier general commanding a brigade of cavalry, age 40, from Virginia.
Imboden attended but did not graduate from Washington College in Lexington, studied law, and was
admitted to the Virginia bar. He served in the Virginia legislature in 1850 and in 1859 was a captain of
a Virginia militia artillery unit that became part of the Army of Northern Virginia. In 1862 Imboden
left the artillery to raise a battalion of partisan rangers and was made colonel of the 62nd Virginia
Mounted Infantry on September 9, 1862. He was promoted to brigadier general on January 28, 1863.
His brigade of men from what is today West Virginia has joined Lee’s army just before the beginning
of the Gettysburg campaign.

Jenkins, Albert G., brigadier general commanding a brigade of cavalry, age 32, from Virginia.
Jenkins was an attorney, planter, slaveholder, and politician. After an education that included
Harvard, he settled down to practice law in what is today West Virginia. Jenkins was elected to
Congtess in 1858 and resigned when Virginia seceded. He was commissioned colonel of the 8th
Virginia Cavalry in 1861 and brigadier general on August 1, 1862. Even though his command is
classified as cavalry, it is mounted infantry. His partisan rangers have joined the Army of Northern
Virginia that spring and have never served with General Lee on campaign.

Johnson, Edward, major general commanding a division in Ewell’s Corps, age 47, from
Virginia. Johnson was a member of USMA class of 1838 and served with distinction in the Mexican
War and on the western frontier. He was commissioned colonel of the 12th Georgia Infantry in 1861
and promoted to brigadier general in December 1861. Johnson was wounded in the ankle in May
1862 in fighting in the Allegheny Mountains, after which he often carried a walking stick and was
tagged with the nickname “Allegheny.” His new rank of major general and elevation to command a
division come after Stonewall Jackson’s death in May 1863 during the reorganization of the Virginia

army.

Jones, John B., a clerk in the Confederate War Department in Richmond, age 53, from
Maryland. The former editor of the Baltimore Sunday Visitor newspaper was also a popular novelist in
the early 1850s. After serving at the U.S. consulate to Naples, he founded the pro-slavery newspaper
The Southern Monitor in Philadelphia in 1857. Jones abandoned his paper and fled with his family to
Montgomery, Alabama, where he secured a job as a high-ranking clerk in the War Department. His
detailed and invaluable diary is one of the best soutces of everyday life in Richmond and the inner
workings of the War Department.

Jones, William E. “Grumble,” brigadier general commanding a brigade of cavalry, age 39,
from Virginia. Jones (USMA class of 1848) spent his prewar career in the Regiment of Mounted
Rifles. He resigned in 1857 and was farming when Virginia seceded in 1861. Jones was commissioned
as a captain in the 1st Virginia Cavalry and in July 1861 to colonel and put in command of the 1st
Virginia Cavalry. Jones and Stuart clashed, so Jones’s talents were not used to their best advantage.
Over Stuart’s objections, Jones (considered the best outpost officer in the army) was promoted to
brigadier and replaced Robertson in command of a brigade in October 1862. His irascible demeanor
earns the competent cavalryman the nickname “Grumble.”

Lee, Fitzhugh, brigadier general commanding a brigade of cavalry, age 27, from Virginia.
Robert E. Lee’s nephew was known as the “laughing cavalier” and was close friends with Jeb Stuart.
He graduated from West Point in 1856 and spent his prewar career in the antebellum Army’s cavalry
arm. Lee was severely wounded by a Comanche arrow in 1859 and returned to duty as the cavalry
instructor at USMA. He resigned his commission when Virginia seceded in 1861 and was
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commissioned lieutenant colonel of the 1st Virginia Cavalry, serving under Stuart. Lee became
colonel of the regiment in March 1862 and was promoted to brigadier general on July 24, 1862. He
leads a fine brigade of Virginia cavalrymen but rheumatism keeps him from service in the field from
time to time, as it will during the open days of the Gettysburg campaign.

Lee, Robert E., general commanding the Army of Northern Virginia, age 56, from Virginia.
The son of Revolutionary War hero “Light Horse Harry” Lee, commander of George Washington’s
cavalry, Lee graduated second in his class at West Point in 1829 and saw extensive prewar service
including during the Mexican War. Lee was the U.S. government’s first choice to command its armies
in 1861. Instead, he resigned his commission as a colonel, unwilling to draw his sword against his
home state after Virginia seceded soon thereafter. He is gambling that his move north will generate a

major victory on Union soil.

Lee, William Henry Fitzhugh “Rooney,” brigadier general commanding a brigade of cavalry,
age 20, from Virginia. Rooney Lee was the second son of Robert E. Lee. The Harvard-educated
bare-knuckles boxing champion was commissioned as a lieutenant in the U.S. Army in 1857 and
served in the Utah War. In 1859 he resigned to run his plantation. When Virginia seceded, Rooney
was commissioned a captain (and then major) of cavalry before becoming colonel of the 9th Virginia
Cavalry. He served in his cousin Fitz Lee’s brigade until he was promoted to brigadier general in
October 1862. The capable 6’4” and 240-pound officer is large for a cavalryman.

Longstreet, James, licutenant general commanding the First Corps of the Army of Northern
Virginia, age 42, born in South Carolina. Longstreet graduated from West Point in 1842 and served
with distinction during the Mexican War. He is the senior subordinate in the Army of Northern
Virginia and has commanded a corps longer than any other officer in the army. Lee once called him
his “Old War Horse.” Longstreet is known for hard-hitting assaults but favors the defensive.

McGuire, Judith White Brockenbrough, diarist, age 50, from Virginia. A member of a
prominent Virginia family whose father was a judge and state politician and her maternal grandfather
a signer of the Declaration of Independence. Her cousin, John Mercer Brockenbrough, led a brigade
in General Heth’s division. She and her husband, a prominent Episcopalian minister in Alexandria,
Virginia, fled to the vicinity of Richmond to live out the war. She found employment in the
Confederate Commissary Department while her husband secured a job as a hospital chaplain. The
detailed diary she keeps is one of the best to come out of the war.

McLaws, Lafayette, major general commanding a division in Longstreet’s Corps, age 42, from
Georgia. McLaws was a member of the USMA Class of 1842, served in the Mexican War, and married
a niece of President Zachary Taylor. Longstreet had recommended McLaws be elevated a corps
commander during the army’s May 1863 reorganization. He was a steady, if not flashy, division leader.

Mosby, John S., major commanding the 43rd Battalion of Virginia Cavalry, age 29, from
Virginia. Mosby, a prewar attorney, opposed secession but enlisted in the 1st Virginia Cavalry as a
private in 1861 and served under William E. “Grumble” Jones. His attributes as a daring scout
captured the attention of Jeb Stuart. In January 1863 Mosby was commissioned major and given
authority to recruit and lead the 43rd Battalion of Virginia Cavalry, otherwise known as Mosby’s
Rangers. The partisan unit is wreaking confusion and destruction behind Union lines.

Pender, William Dorsey, major general commanding a division in Hill’s Third Corps, age 29,
from North Carolina. He was a member of the USMA class of 1854 and served in the artillery and the
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dragoons before the Civil War. Pender was originally commissioned a captain in the Confederate
artillery and then colonel of the 3rd and then 6th North Carolina infantry regiments. President
Jefferson Davis gave Pender a battlefield commission to brigadier in June 1862 for his valor at Fair
Oaks. The Tar Heel officer attracted enemy metal and was wounded in battle twice. After Hill was
injured at Chancellorsville in May 1863, Pender assumed temporary command of the division. His
promotion to major general and command of a new division in the Third Corps brings fresh
opportunities for the capable leader.

Pettigrew, James Johnston, brigadier general commanding a brigade in Heth’s division, age
34, from North Carolina. He graduated from the University of North Carolina and became a lawyer
and politician in South Carolina. He enlisted as a private when the war began and was commissioned
colonel of the 1st South Carolina Rifle Militia Regiment before transferring to assume command of
the 12th (later re-designated the 22nd) North Carolina Infantry. Pettigrew was promoted to brigadier
general in the spring of 1862 despite a lack of military training. He was severely wounded and left for
dead on the field at Seven Pines but recovered in time to march north for the Gettysburg campaign.
Some observers consider the bright and scholarly politician to be a serious candidate for president of
the Confederacy after Jefferson Davis. Union Brig. Gen. John Gibbon is his cousin.

Pickett, George E., major general commanding a division in Longstreet’s Corps, age 38, from
Virginia. Pickett finished last in the USMA class of 1846, fought with distinction in the Mexican War,
and served until Virginia seceded in 1861. He was severely wounded in the spring of 1862. When he
returned to duty that September, he was assigned to lead a division in his old friend Longstreet’s
corps. Pickett is on detached duty in Suffolk, Virginia, as the Gettysburg Campaign begins. He has yet
to show ability at his current command level. His cousin is fellow major general Henry Heth.

Robertson, Beverly H., brigadier general commanding a brigade of cavalry, age 35, from
Virginia. Robertson graduated from the USMA in the class of 1849 and spent his prewar career
serving in either the 2nd Dragoons or 2nd U.S. Cavalry. He was commissioned colonel of the 4th
Virginia Cavalry in August 1861 and was promoted to brigadier on June 9, 1862. He handled his
brigade well in Jackson’s Valley Campaign and during the Second Manassas Campaign, but Stuart
despised Robertson and had him relieved. After recruitment and training duty in North Carolina
Robertson is given a new brigade and joins the Army of Northern Virginia just before the Gettysburg
campaign, Stuart’s objections notwithstanding.

Rodes, Robert E., major general commanding a division in Ewell’s Corps, age 34, from
Virginia. The graduate of the Virginia Military Institute (“VMI”) in 1848 was an assistant professor at
VMI until 1851 when he resigned to become a civil engineer. In 1861 he was commissioned colonel
of the 5th Alabama Infantry and promoted to brigadier general in October. Rodes was badly
wounded on the Virginia Peninsula in May 1862 and promoted to major general and division
command during the winter of 1862-1863. Rodes is the first non-West Point graduate to reach that
rank in the Army of Northern Virginia.

Schuricht, Hermann, 1st lieutenant, 14th Virginia Cavalry, age 31, from the Kingdom of
Saxony, Germany. Schuricht served in the German army until 1851 and immigrated to America in
1858. He entered Confederate service on August 25, 1861. Brig. Gen. Henry Wise commissioned him
a lieutenant and assigned Schuricht to ordnance duty. After being dismissed from the service in
February of 1862 he enlisted in the 14th Virginia Cavalry that September and was commissioned a
first lieutenant. Schuricht is keeping a diary of his service in the Army of Northern Virginia.
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Seddon, James A., secretary of war, Confederate States of America, age 47, from Virginia. A
prewar lawyer, Seddon was a former member of the U.S. House of Representatives. His poor health

often impacts his effectiveness as war secretary.

Smith, William “Extra Billy,” brigadier general commanding a brigade in Early’s division, age
65, from Virginia. Smith was a prominent attorney and politician, having served as governor of
Virginia during the Mexican War and five terms in the U.S. House of Representatives. Smith had no
formal military training. In July 1861 he was commissioned colonel of the 49th Virginia Infantry and
was wounded in combat four times, including three times at Sharpsburg. He was promoted to
brigadier general on January 31, 1863. Smith is the oldest officer serving in the Army of Northern
Virginia. He is also governor-elect of Virginia, although he will not learn of his election victory until
after the battle of Gettysburg.

Stuart, James Ewell Brown (J. E. B.), major general commanding the cavalry division
assigned to the Army of Northern Virginia, age 30, from Virginia. He graduated in the USMA Class of
1854 and served in the 1st U.S. Cavalry before the war. His wife, Flora Cooke, was the daughter of
Col. Philip St. George Cooke, commander of the 2nd Dragoons. After briefly serving in an infantry
regiment Stuart was commissioned colonel of the 1st Virginia Cavalry on July 4, 1861. He was
promoted to brigadier on September 24, 1861, and to major general on July 25, 1862. Former prewar
commander John Sedgwick called Stuart “the finest cavalryman ever foaled on the North American
continent.” Robert E. Lee depends on Stuart as the eyes and ears of the army.

Waddell, Joseph A., a clerk in the Confederate Quartermaster Department, age 40, from
Virginia. Waddell was a former newspaper editor and attorney who spent most of the war in his
hometown of Staunton, Virginia, was also a member of the Virginia state legislature. His wartime
diary reflects the prevailing concerns of his neighbors and family members in that part of the
Shenandoah Valley as the armies pass through.

Wigfall, Louis T., Confederates States senator, age 46, from Texas. A lawyer and veteran of the
Second Seminole War, Wigfall served as a member of the U.S. Senate until he resigned after Texas
seceded. He is an early proponent of giving Robert E. Lee command of all Confederate armies.

UNION

Barnes, James, brigadier general, commanding 1st Division, V Corps, Army of the Potomac,
age 62, from Massachusetts. The Boston Latin School graduate went into business for a time before
securing an appointment to West Point, where he graduated in 1829 and served as an instructor until
he resigned from the army in 18306 to work as a railroad engineer. Barnes is appointed colonel of the
18th Massachusetts in July 1861 and served honorably with the Army of the Potomac in the defenses
of Washington and then on the Virginia Peninsula. He was appointed as a brigadier general in
November 1862 and led a brigade in the V Corps at Antietam, Fredericksburg, and Chancellorsville.
He had been in temporary command of a division since. Barnes is not competent to command such a
large body of troops.

Bates, Edward, attorney general, age 70, from Virginia. A prominent prewar attorney in St.
Louis, Missouri, he served as that state’s first attorney general. The career politician served a single
term in the U.S. Congress and the Missouri state house and senate. Originally a Whig, Bates joined the
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Republican Party and was one of its four primary candidates for the 1860 nomination. He is the first
cabinet officer appointed from west of the Mississippi River.

Birney, David B., major general temporarily leading the IIT Corps and then 1st Division, IIT
Corps, Army of the Potomac, age 38, from Alabama. He was born into a family of prominent
abolitionists who settled in Philadelphia after fleeing Kentucky. Birney graduated from Phillips
Exeter Academy and entered business, studied law, and was admitted to the bar in 1856. He entered
service as the lieutenant colonel of the 23rd Pennsylvania shortly after Fort Sumter and was
commissioned colonel of the regiment in August 1861 and brigadier general in February 1862. He led
a brigade in the III Corps through Second Bull Run and that September took command of a division
when its commander, Maj. Gen. Philip Kearny, was killed at Chantilly. Birney’s division suffered the
highest casualties of any Union command at Chancellorsville. His promotion to major general arrived
in late May 1863. Birney is temporarily leading the III Corps as the campaign opens because General
Sickles is away on medical leave.

Boyd, William H., captain commanding Company C, 1st New York (Lincoln) Cavalry, age 37,
from Canada. Boyd settled in New York City at 20 and published city directories similar to modern
phone books. He was operating his business in Philadelphia when the war began. He recruited the
first company of volunteer cavalry raised in the Civil War, making him the first volunteer captain of
cavalry sworn in. Boyd served with distinction throughout 1861-62. His regiment was assigned to
serve with General Milroy’s command in Winchester. He is there, in the northern end of the Valley, at
the beginning of the Gettysburg campaign.

Buford, John, brigadier general commanding First Cavalry Division, Army of the Potomac,
age, 37, from Kentucky. The 1848 West Point graduate served his entire antebellum career in the
dragoons, at times with Alfred Pleasonton and future Confederate Brig. Gen. Beverly H. Robertson.
Buford was promoted to major and assigned to the Inspector General’s office before Maj. Gen. John
Pope arranged for promotion to brigadier general in June 1862 and command of a cavalry brigade.
Slightly wounded at Second Bull Run, Buford was appointed chief of cavalry for the Army of the
Potomac in early September 1862—a purely administrative position. In February 1863, when the
Cavalry Corps was formed, Buford requested to command the Reserve Brigade. When Pleasonton
took over the Cavalry Corps in May 1863, Buford got the First Division. The popular leader, whose
men call him “Old Reliable” or “Honest John,” is considered the Army’s authority on horses, a

reputation built on his family’s legacy in the Kentucky thoroughbred racing and breeding industry.

Butterfield, Daniel, major general, chief of staff of the Army of the Potomac, age 31, from
New York. After graduating from Union College, Butterfield went to work for his family business,
which later changed its name to American Express. Before the Civil War, he served in various New
York State militia units before being commissioned colonel of the 12th New York in 1861, brigadier
general that September, and given a brigade in the V Corps brigade that he led for much of 1862.
Butterfield made major general in November 1862, put in division command, and temporarily led the
V Corps in December. When his close friend Joe Hooker was appointed commander of the Army of
the Potomac in January 1863, Butterfield became his chief of staff. He remains quite loyal and
supportive.

Chase, Salmon P., secretary of the treasury, age 55, from New Hampshire. The strong
abolitionist practiced law in Cincinnati, Ohio, and was one of the founders of the Republican Party.
He failed to muster support outside Ohio to become the Republican presidential nominee in 1860.
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Chase was elected to the U.S. Senate in 1860 but resigned a few months later when Lincoln appointed
him to his cabinet. He is one of the leaders of the radical wing of the Republican Party.

Cormany, Rachel, a mother and wife in Chambersburg, Pennsylvania, age, 27, from Canada.
She received the equivalent of a bachelor’s degree from Otterbein College in Westerville, Ohio, where
her family ran a boarding house for students to pay for her education. One of those boarders was
Samuel Cormany of Chambersburg. After Rachel graduated in 1859, she moved to Quakertown,
Pennsylvania, to teach school. Samuel followed and they were married in 1860. They relocated to
Chambersburg in 1862 so he could join the 16th Pennsylvania Cavalry as a lieutenant. Thanks to her
education, Rachel’s daily diary is especially valuable.

Couch, Darius N., major general commanding the Department of the Susquehanna, age 40,
from New York. The 1846 USMA graduate served in the Mexican and Seminole wars and took a
leave of absence to conduct a scientific mission in northern Mexico in 1853-54. He resigned his
commission in 1856 to go into business in Massachusetts. When the war began, Couch was
commissioned colonel of the 7th Massachusetts and promoted to brigadier general in August 1861.
He led a division on the Virginia Peninsula in 1862. Despite health issues, he was promoted to major
general that July. He led the Second Corps at Fredericksburg and Chancellorsville but Joe Hooker’s
defeat in the latter battle so disgusted him that he asked to be relieved. Lincoln offered him command
of the Army of the Potomac, but Couch cited his poor health and declined. He is between
assignments when the campaign begins.

Curtin, Andrew Gregg, governor of Pennsylvania, age 48, from Pennsylvania. He was from a
prominent political family in Bellefonte, and his father-in-law was a former U.S. senator. An attorney
and superintendent of the commonwealth’s public schools before the war, Curtin was the first
Republican to become governor of Pennsylvania. A strong supporter of Lincoln’s war policies, he is
related to Union Brig. Gen. David M. Gregg and Col. J. Irvin Gregg.

Dix, John A., major general, commanding the Department of Virginia, age 65, from New
Hampshire. Educated at Phillips Exeter Academy, commissioned an ensign in May 1813. He resigned
in 1828, settled in Cooperstown, New York, practiced law, and became involved in politics. He was a
U.S. Senator from 1845-49, and after losing his reelection bid was made president of a railroad and
then the postmaster of New York City in 1860—61. President Buchanan appointed Dix secretary of
the treasury in January 1861. Dix was commissioned major general of New York militia and
appointed a major general of volunteers in May 1861—the highest ranking of all major generals in the
United States service. The Dix-Hill Cartel—an agreement with Confederate Maj. Gen. D. H. Hill
regarding the exchange of prisoners of war—bears his name. Dix is in command of the Department
of Virginia and the Seventh Corps.

Duffié, Alfred Napoléon Alexander, colonel commanding the Second Cavalry Division,
Army of the Potomac, age 30, from France. He was born in Paris, the son of a well-to-do bourgeois
French sugar refiner. At 17 he enlisted in the 6th Regiment of Dragoons and served in Africa and
during the Crimean War, where he received two decorations for valor. In June 1859 Duffié was
commissioned a second lieutenant in the 3rd Regiment of Hussars. He fell in love with an American
nurse and tried to resign. When his superiors rejected his resignation he deserted and fled with her to
New York. He was court-martialed for desertion, stripped of his medals, and Emperor Napoléon III
ordered his dishonorable discharge and sentenced him, in absentia, to five years in prison. Duffié
received a commission as a captain in the 2nd New York Cavalry when the Civil War began, and he
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quickly rose to the rank of colonel of the 1st Rhode Island Cavalry in July 1862. He assumed
command of a mounted brigade in the spring of 1863 and earned division commander status. Alas, he
is not competent to command such a large body of troops. How long he can hold onto his command

is an open question.

Gregg, David McMurtrie, brigadier general commanding Third Cavalry Division, Army of the
Potomac, age, 30, from Pennsylvania. He is the first cousin of Pennsylvania Governor Andrew G.
Curtin and was a graduate of the USMA Class of 1855. He served with the First Dragoons on the
frontier for his entire antebellum career before being assigned to the newly formed 6th U.S. Cavalry
and barely surviving typhoid fever. A commission to colonel of the 8th Pennsylvania Cavalry awaited
his return, and thereafter he rose to brigadier general just in time for Fredericksburg. Gregg was given
the Third Division when the Cavalry Corps was formed in February 1863. After Brandy Station on
June 9, 1863, the Cavalry Corps will be reorganized, and Gregg’s command redesignated as the
Second Cavalry Division. No one in the Union army has led a division of cavalry longer than David
Gregg, who is known as a capable and modest soldier.

Halleck, Henry W., major general, general-in-chief, U.S. Army, age 48, from New York.
Halleck, a member of the USMA Class of 1839, was commissioned a lieutenant of engineers. He was
sent to France to study engineering and the French military, from which he produced a book and
earned the nickname “Old Brains.” After participating in the Mexican War Halleck served in
California and helped draft the state’s constitution. He resigned from his commission in 1854 to
practice law full-time. Halleck was commissioned a major general in the Regular Army in 1861 and
deployed in the Western Theater. Lincoln elevated him to general-in-chief of all U.S. armies in July
1862. He excels in the administrative and logistical functions of the job.

Hancock, Winfield Scott, major general, commanding the II Corps of the Army of the
Potomac, age 39, from Pennsylvania. The 1844 USMA graduate was wounded in the Mexican War
and served in the Third Seminole War and took part in the Utah expedition. He became friends with
Confederate Brig. Gen. Lewis Armistead in California. After briefly serving as a quartermaster,
Hancock was promoted to brigadier general of volunteers in September 1861 and assigned to lead an
infantry brigade. His admirable service included taking command at Antietam of the division led by
mortally wounded Maj. Gen. Israel Richardson. Hancock jumped to major general in November
1862 and assumed command of the IT Corps after Couch was relieved. He is regarded as one of the
finest combat officers in the army.

Heintzelman, Samuel P., major general, commanding the Department of Washington, age 57,
from Pennsylvania. The 1826 USMA graduate served in the Second Seminole and Mexican wars, led
troops in the Yuma War of 1851, and served on the frontier. In May 1861 he was promoted to colonel
of the 17th U.S. Infantry and brigadier general of volunteers, was wounded commanding a division at
First Bull Run, and in March 1862 assigned to command the III Corps of the Army of the Potomac.
Heintzelman was promoted to major general on May 5, 1862, deemed too old to command in the
field, relieved that September, and assigned to command the defenses of Washington, D.C. and the
XXII Corps based in Alexandria, Virginia.

Heyser, William, a businessman in Chambersburg, Pennsylvania, age 67, from Pennsylvania.
Heyser, a coppersmith in his younger days, owns a paper mill and several tenant and rental farms in
the Cumberland Valley. His diary offers insights into wartime life in Franklin County, especially
during the Confederate invasion of 1863.
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Hoke, Jacob, a merchant and businessman in Chambersburg, Pennsylvania, age 38, from
Pennsylvania. Hoke, from nearby McConnellsburg, settled in Chambersburg, where he owned and
operated a successful dry goods store on the town square. He helped care for the Antietam wounded
in the autumn of 1862. Hoke lives on the second floor above his shop, which provides him with an
excellent vantage point to observe the Confederate soldiers who will occupy Chambersburg for
nearly two weeks during the Gettysburg Campaign. Hoke, a keen observer of events, carefully records
what he sees.

Hooker, Joseph, major general, commanding the Army of the Potomac, age 48, from
Massachusetts. Hooker, a member of the USMA Class of 1837, served with distinction in the
Seminole and Mexican wars. He resigned in 1853, settled in California, worked as a farmer and real
estate developer, and served as a colonel in the state militia. In August 1861 he was commissioned
brigadier general of volunteers and led a division during the Peninsula Campaign before being
promoted to major general in July 1862. Hooker led the I Corps of the Army of the Potomac during
the Maryland Campaign and was wounded at Antietam. Upon his return, he received an appointment
to command a Grand Division of two corps under Maj. Gen. Ambrose E. Burnside. He succeeded
Burnside in command of the Army of the Potomac on January 26, 1863. He was outmaneuvered and
defeated by a much smaller Army of Northern Virginia at Chancellorsville but is still in command

when the armies move out of the area of Fredericksburg.

Howard, Oliver O., major general, commanding the XI Corps of the Army of the Potomac,
age 32, from Maine. After graduating from Bowdoin College at 19 he graduated from USMA in 1854
and served as an ordnance officer in the Seminole Wars. He was an instructor of mathematics at West
Point the Civil War began and was commissioned colonel of the 3rd Maine Infantry before
temporarily leading a brigade at First Bull Run. Howard was promoted to brigadier general of
volunteers in September 1861 and suffered lost his arm at Fair Oaks in 1862, a wound that earned him
a Medal of Honor. He led a division at Antietam and was promoted to major general in November
1862. The general, an exceedingly pious man, was assigned to command the XI Corps in the spring of
1863. Stonewall Jackson’s flank attack caught Howard by surprise at Chancellorsville and crushed his
command. The XI Corps includes a large contingent of German immigrants who do not understand
him or his way of doing things.

Howe, Albion P., brigadier general commanding 2nd Division, VI Corps, Army of the
Potomac, age 45, from Maine. The 1841 USMA graduate was commissioned into the artillery and
taught mathematics at West Point for three years before serving in the Mexican War. He helped
Robert E. Lee suppress John Brown’s rebellion at Harpers Ferry in October 1859 and during the early
part of the Civil War served under George B. McClellan in western Virginia before being promoted to
brigadier general in June 1862. Howe led a brigade in the IV Corps and was promoted to command
the 2nd Division, VI Corps, in time for Fredericksburgin late 1862. Howe does not get along with VI
Corps commander Sedgwick or Joe Hooker. Their working relationships ate, at best, difficult.

Hunt, Henry J., brigadier general and chief of artillery, Army of the Potomac, age 43, from
Michigan. Hunt graduated from West Point in 1839 and was commissioned into the artillery. He
served with distinction in the Mexican War and Utah expedition. Hunt was one of three officers
assigned to revise field artillery and tactics in 1856, a task that led to the artillery field manual used
during the Civil War. Hunt served with distinction at First Bull Run and was appointed chief of
artillery for the Department of Washington and to colonel. In September 1862 he was promoted to
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brigadier general and chief of artillery for the Army of the Potomac. By the time the campaign begins
Hunt is out of favor with Hooker. To his dismay, his position is largely administrative.

Kilpatrick, Judson, colonel commanding the First Brigade, Third Cavalry Division, age, 27,
from New Jersey. After graduating from West Point in 1861 he was assigned to the artillery and with
three days commissioned captain of the 5th New York Infantry. Kilpatrick was wounded in the
carly-war battle of Big Bethel—the first USMA-trained officer injured in battle. He returned as
lieutenant colonel of the 2nd New York Cavalry and was promoted to colonel in December 1862.
After a good performance in the lengthy cavalry raid during the Chancellorsville Campaign,
Kilpatrick will assume command of Gregg’s First Brigade before being promoted to brigadier general
ten days into the campaign on June 13, and assigned to command the Third Cavalry Division when it
joins the Cavalry Corps at the end of June. Kilpatrick is vain, licentious, and extremely ambitious. His
penchant for using up cavalry horses earns him the nicknames “Little Kil” or “Kill-cavalry.”

Lincoln, Abraham, 16th president of the United States, Republican, age 54, from Kentucky.
Lincoln’s election as president in 1860 triggered the secession crisis. Entirely self-taught, he served in
the Black Hawk War as captain of a militia company before becoming a prominent lawyer in
Springfield, Illinois. Lincoln served in the Illinois legislature and U.S. House of Representatives
before rising to prominence in the new Republican Party. When the armies begin moving in June, he
hopes anew that the hitherto luckless Army of the Potomac will win a decisive victory against Lee.

Meade, George Gordon, major general, commanding the V Corps of the Army of the
Potomac, age 47, from Pennsylvania. Meade, a member of the USMA Class of 1835, served as an
engineering officer and built lighthouses along the east coast. He resigned in 1836 to become a civil
engineer, rejoined the U.S. Army in 1842, and surveyed the Great Lakes until the Civil War. His
commission as a brigadier general came in August 1861 and he led a brigade of the Pennsylvania
Reserve Division under John Reynolds. Meade was wounded at Glendale in June 1862 and returned
to command a division. He took temporary command of the I Corps at Antietam after Hooker was
wounded. His thrust that partially broke Stonewall Jackson’s line at Fredericksburg in December
1862 resulted in a promotion to major general. He took command of the V Corps in the spring of
1863 but saw little action at Chancellorsville. Meade’s need for eyeglasses, coupled with his legendary
temper, earned him the name “goggle-eyed snapping turtle.”

Milroy, Robert H., major general, commanding the Second Division, VIII Corps at
Winchester, age 46, from Indiana. Milroy was a member of the Norwich Academy class of 1843 and
served in an Indiana volunteer regiment during the Mexican War but did not see action. He graduated
from the Indiana University Law School and worked as a lawyer and judge in Rensselaer, Indiana. He
was commissioned colonel of the 9th Indiana in 1861. Milroy (with the nickname “Old Gray Eagle”)
was promoted to brigadier general in September 1861 and led a brigade during Stonewall Jackson’s
1862 Valley Campaign and the Second Bull Run campaign. He was promoted to major general in
March 1863. Milroy, who commands the 8,000-man garrison at Winchester in the northern reaches of
the Shenandoah, is notorious for his harsh treatment of pro-Confederate residents. He is hated
among those parts.

Nicolay, John G., private secretary to President Lincoln, age 31, from the Kingdom of Bavaria.
He immigrated to the United States with his father in 1838 and became a journalist in Illinois. Nicolay
was serving as Illinois’s secretary of state when he met and became a devotee of Abraham Lincoln. He
has been one of the president’s two private secretaries since 1861.
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Pleasonton, Alfred, brigadier general, commanding the Cavalry Corps of the Army of the
Potomac, age 39, from Washington, D.C. The 1844 USMA graduate was commissioned into the
dragoons, served in the Mexican War, and was a captain in the 2nd Dragoons when the Civil War
erupted. He was promoted to major and served with George McClellan on the Peninsula. Pleasonton
was promoted to brigadier general in July 1862 and led a brigade of cavalry until September 1862,
when he was assigned to command a mounted division. When Cavalry Corps commander Maj. Gen.
George Stoneman took sick leave on May 15, 1863, Pleasonton assumed temporary command.
Pleasonton is inordinately ambitious, conniving, and extremely xenophobic.

Reynolds, John F., major general, commanding the I Corps of the Army of the Potomac, age
42, from Pennsylvania. The West Point graduate of 1841 served with distinction in the Mexican War
and earned two brevets for gallantry before participating in the Rogue River Wars and the Utah
expedition. He served as superintendent of West point from 1860 to June 1861 and was
commissioned a brigadier general in August 1861. He was captured during the Seven Days’ Battles
while commanding the Pennsylvania Reserve Division of the V Corps, exchanged, and given
command of the I Corps. Reynolds was promoted to major general in November 1862. He turned
down command of the Army of the Potomac in May 1863 after Chancellorsville. Reynolds is
well-liked and highly respected.

Schaff, Rev. Philip, theologian and ecclesiastic historian in Mercersburg, Pennsylvania, age, 44,
from Switzerland. The German-educated scholar traveled Europe on a lecture tour before accepting,
in 1843, an offer to become the Professor of Church History and Biblical Literature in the German
Reformed Theological Seminary at Mercersburg, Pennsylvania. The prominent clergyman is also the

author of many books on theology.

Schenck, Robert C., major general, commanding the Middle Department, headquartered in
Baltimore, Maryland, age 53, from Ohio. Schenck, a graduate of Miami University, was a prominent
attorney in Dayton before serving four terms in Congress and as a diplomat negotiating treaties in
South America. He returned to his Ohio law practice and in June 1861 was commissioned as a
brigadier general. He fought in the 1862 Valley Campaign and was severely wounded at Second Bull
Run. He returned to duty as a major general. Schenck is the commander of the Middle Department
and the VIII Corps.

Sedgwick, John, major general, commanding the VI Corps of the Army of the Potomac, age
49, from Connecticut. The 1837 West Point graduate was commissioned into the artillery and served
in the Seminole and Mexican wars. He transferred to the cavalry and served in Kansas, Utah, and
against the Indians. At the beginning of the Civil War Sedgwick was serving as a colonel and an
inspector general for the Department of Washington. Commissioned brigadier general in August
1861, he led a brigade and then a division. After the Seven Days Battles in the early summer of 1862,
he was promoted to major general and led a division at Antietam before becoming commander of the
VI Corps. The officer from an aristocratic family was loved by his men, who affectionately call him
“Uncle John.”

Sickles, Daniel E., major general, commanding the III Corps of the Army of the Potomac, age
43, from New York. The lawyer and one-term congressman was closely aligned with the Democratic
Party’s Tammany Hall political machine. He shared living quarters with his close friend and future
president James Buchanan when both were posted to England in diplomatic roles. Sickles shot and
killed his wife’s lover in 1859 but was acquitted of murder with the first plea of insanity (future
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secretary of war Edwin Stanton led his defense). Sickles was commissioned as brigadier general in
September 1861 because Lincoln needed Democratic support for the war effort. Sickles raised the
Excelsior Brigade of New York infantry and served capably as its commander. He was promoted to
major general in November 1862 and assumed command of a division. His friend Joe Hooker
clevated him to lead the IIT Corps in February 1863, which he led at Chancellorsville. Sickles is not
well-liked within the army’s general class and is on sick leave as the campaign begins.

Slocum, Henry W., major general, commanding the XII Corps of the Army of the Potomac,
age 35, from New York. He graduated West Point in 1852, was commissioned into the engineers, and
served in the Seminole War. While stationed at Fort Moultrie in Charleston harbor he studied law and
was admitted to the bar in 1858. Slocum was practicing in Syracuse and serving as a colonel and
artillery instructor in the New York State Militia when the Civil War broke out. He was colonel of the
27th New York when he fell severely wounded at First Bull Run. He recovered and was promoted to
brigadier general. He led a division in the VI Corps with distinction in the Seven Days Battles and was
promoted to major general in July 1862. Slocum received command of the XII Corps in October
1862. After Reynolds, Slocum is the senior subordinate in the Army of the Potomac as the campaign

begins.

Smith, William F. “Baldy,” brigadier general, commanding First Division, Department of the
Susquehanna, age 39, from Vermont. The 1841 USMA graduate was commissioned into the
engineers and conducted surveys across the country and much of Mexico, where he contracted
malaria that bothered him for the rest of his life. In August 1861, Smith was commissioned brigadier
general and served with distinction on the Peninsula. He was promoted to major general in July 1862
and led his division at Antietam. When VI Corps commander Maj. Gen. William B. Franklin assumed
command of a Grand Division under General Burnside, Smith assumed command of the VI Corps.
He was part of a cabal to remove Burnside, who instead proposed Smith’s relief. The capable officer
derailed his career. He will be assigned to command a division of militia infantry after the Department

of Susquehanna is formed during the early stages of the Gettysburg Campaign.

Stahel, Julius, major general, commanding the cavalry division assigned to the Department of
Washington, age 37, from the Kingdom of Hungary. After schooling in Szeged and Budapest, Stahel
joined the Austrian army and participated in the Hungarian independence movement during the
failed 1848 revolution. He fled to Prussia and then England before immigrating to the US. Stahel
worked for a German-language newspaper in New York and helped recruit the 8th New York
(known as the 1st German Rifles) and was commissioned its lieutenant colonel. He became a colonel
in August 1861 and brigadier general three months later, commanded a brigade during the 1862
Valley, and temporarily led a division at Second Bull Run, after which he was elevated to major
general and given command of the cavalry division assigned to the Department of Washington.
Stahel is a capable and brave officer.

Stanton, Edwin M., secretary of war, age 47, from Ohio. Highly regarded as one of the best
lawyers in the United States, he served as the final attorney general in the James Buchanan
administration. Stanton was the second secretary of war in Lincoln’s cabinet. He was also one of the
leaders of the so-called Radical Republicans, a coterie of politicians with strongly abolitionist views
favor crushing the rebellion through a harsh policy toward the seceding Southern states.

Stevens, Thaddeus, member of Pennsylvania’s delegation to the US. House of
Representatives, age 71, from Vermont. The Dartmouth College graduate opened a law office in
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Gettysburg in 1816. His interest in local politics led to a seat in the Pennsylvania General Assembly.
The strong abolitionist was elected to Congress as a Whig in 1848. He joined the Republican Party
when it was formed in 1856. When the current campaign begins, Stevens is a leader of the Radical
faction of his party and one of the most powerful men in Congress. He also owns an ironworks in
Caledonia, Pennsylvania, roughly midway between Chambersburg and Gettysburg that employs

almost 200 free and formetly enslaved blacks.

Sykes, George, major general commanding the 2nd Division, V Corps, and then the V Corps,
Army of the Potomac, age 40, from Delaware. The 1842 USMA graduate earned the nickname
“Tardy George” while a cadet. He served with distinction in the Second Seminole and Mexican wars
and other antebellum conflicts. In 1861 he was promoted to major of the newly formed 14th U.S.
Infantry and led the Regular Battalion at First Bull Run, and then a brigade of Regulars. Sykes was
promoted to brigadier general of volunteers in late September 1861 and assigned to command the
Regular Division in the V Corps. He was made major general in November 1862. Sykes is next in line

to replace General Meade as the campaign starts.

Wadsworth, James S., brigadier general, commanding 1st Division, I Corps, Army of the
Potomac, age 55, from New York. Born into wealth, Wadsworth attended Harvard and Yale and
spent much of his life managing his family’s estates. The philanthropist became involved in politics
and was one of Lincoln’s electors in 1860. Despite a lack of military training, he was commissioned
major general of New York State Militia in May 1861 and served as a volunteer aide to Brig. Gen. Irvin
McDowell at First Bull Run. Wadsworth was commissioned a brigadier general in August 1861 at
McDowell’s recommendation and led a brigade in the I Corps until March 1862, when he was
assigned command of the Department of Washington. That December he was appointed to
command the First Division of the I Corps. He is well-liked by the officers and men serving under his

command, and not without natural talent.

Welles, Gideon, United States secretary of the navy, age 60, from Connecticut. Born into a
shipping family of Jeffersonian Democrats, Welles graduated from Norwich Academy. He studied
law but switched to journalism, founding and editing the Hartford Times in 1826. He served eight
years in the Connecticut General Assembly. The abolitionist later joined the Republican Party. Welles
is a strong Lincoln supporter, and the president fondly calls him “Father Neptune.”
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of Chancellorsville (May 1-5, 1863) was one of

Confederate Gen. Robert E. Lee’s greatest victories.
Outnumbered more than two to one, Lee defeated Maj. Gen. Joseph Hooker’s
Army of the Potomac with only part of his Army of Northern Virginia present
(about 61,000 men; two of Lt. Gen. James Longstreet’s three divisions were on
detached duty around Suffolk, Virginia).

Hooker opened the campaign with a brilliant march that turned Lee’s left
flank, but the Union commander lost his nerve and ceded the initiative to his
opponent. Lee’s audacious streak came to the fore when he boldly divided his
understrength army. With just 15,000 men to hold Hooker in place at
Chancellorsville, Lee sent the rest of his army under Lt. Gen. Thomas ]J.
“Stonewall” Jackson on an unlikely 17-mile flank march. Jackson’s assault crashed
into and rolled up the Army of the Potomac’s right flank. After a bloody day of
fighting on May 3 that united the wings of the Southern army, Hooker, likely
concussed by a blow to the head when an artillery shell struck a pillar of the porch
where he was standing, assumed a defensive posture. More fighting followed on
May 4 and 5, Hooker ordered his army to retreat, and by May 6 it was over. The

Army of the Potomac returned to its winter camps around Falmouth, Virginia.!

1 A detailed discussion of Chancellorsville strays beyond the scope of this book. For the best
one-volume treatment of the campaign, see Stephen W. Sears, Chancellorsville (Boston, 1996).
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Gen. Robert E. Lee, commander of
the Army of Northern Virginia.

LOC

Lee’s victory at Chancellorsville
came at a high cost. Stonewall
Jackson was seriously wounded in a
friendly fire incident on the night of
May 2 in a heavily wooded area. Soon
thereafter Jackson’s senior division
commander, Maj. Gen. Ambrose
Powell Hill, was also lightly

wounded, leaving Lee’s cavalry

commander, Maj. Gen. James Ewell
Brown (Jeb) Stuart, in temporary
command of Jackson’s Second Corps. Jackson’s death from pneumonia on May 10
left Lee without a trusted leader for half of his infantry.

Stuart had performed admirably in an unfamiliar role, but Lee could not spare
the gifted cavalryman from his important duty as the eyes and the ears of the army.
In other words, Stuart was a not permanent solution to the problem created by
Jackson’s absence. Lee had long realized that two large infantry corps were
unwieldy, and he took the opportunity brought about by Jackson’s untimely death
to change the structure of his army from two infantry corps to three. Longstreet
would continue to lead his First Corps, but Lee split off portions of it and of
Jackson’s former Second Corps to create the new Third Corps. A. P. Hill, whose
wounds were not severe, was the logical choice to command one of the corps. He
had successfully led Jackson’s largest division for about a year and had a reputation
as a featless fighter. Lee promoted Hill to lieutenant general and assigned him to
the Third Corps. The issue of who would command the Second Corps—and thus

who would step into Jackson’s shoes—remained an open but important question.?

2 The War of the Rebellion: A Compilation of the Official Records of the Union and Confederate Armies,
128 vols. (Washington, DC, 1880-1901), series 1, vol. 25, part 2, 810, hereafter cited as OR. All
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Jefferson Davis,
president of
the Confederacy.

LOC

Major General Richard S. Ewell
had performed exceptionally well in
command of an infantry division
during Stoneall Jackson’s 1862
Shenandoah Valley campaign, but
had not been with the army since
suffering a wound that cost him a leg
nine months earlier during the eatly
hours of the Second Manassas

campaign. Whether the terrible

injury would change Ewell, and
whether he still had the stamina to serve in the field after such an injury, was
unknown. Left without any viable alternatives, Lee arranged for Ewell’s promotion
to lieutenant general and appointed him to command the now smaller Second
Corps.

Defeating Hooker at Chancellorsville allowed Lee to seize the initiative for the
summer campaigning season and he promptly began planning another invasion of
the North. His first attempt had ended in failure at the battle of Sharpsburg
(Antietam) the previous September, and he longed for a second chance to change
the war with a major victory on Northern soil. After Maj. Gen. Ulysses S. Grant’s
army crossed the Mississippi River that May and hemmed in Lt. Gen. John C.
Pemberton’s Confederate army inside the defenses of Vicksburg, Mississippi,

further references are to Series 1 unless otherwise noted. For a detailed discussion of the
reorganization of the Army of Northern Virginia and the selection of the new corps
commanders after Chancellorsville, see Douglas Southall Freeman, Lee’s Lieuntenants: A Study in
Command, 3 vols. New York, 1946), 2:683-714.
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President Jefferson Davis invited Lee to present his plan to the Confederate
cabinet on May 26.3

The Confederate high command convened a series of meetings in Richmond
to discuss the next move. After three days of intense debate Lee persuaded the
leadership to support his suggestion. Lee’s opinion, reported Confederate
Secretary of War James A. Seddon, “naturally had great effect in the decisions of
the Executive.”

Lee explained the rationale for his daring plan in his post-Gettysburg report.
“The position occupied by the enemy opposite Fredericksburg being one in which
he could not be attacked to advantage, it was determined to draw him from it,” he
reasoned. “The execution of this purpose embraced the relief of the Shenandoah
Valley from the troops that had occupied the lower part of it during the winter and
spring, and if practicable the transfer of the scene of hostilities north of the
Potomac.” Lee believed the corresponding enemy movements might offer an
opportunity to attack Hooker. In any event, moving his Southern army north
would compel the Army of the Potomac to leave Virginia and perhaps draw troops
to its support from other parts of the country. “In this way,” he rationalized, “it was
supposed that the enemy’s plan of campaign for the summer would be broken up,
and part of the season of active operations be consumed in the formation of new
combinations and the preparations they would require. In addition to these
advantages, it was hoped that other valuable results might be attained by military
success.”>

A northward thrust would serve a variety of purposes. First, it held the
potential of relieving Federal pressure on the beleaguered Vicksburg garrison.
Second, it would provide the people of Virginia with an opportunity to recover

from “the ravages of war and a chance to harvest their crops free from interruption

3 For adetailed discussion of the process by which the invasion of the North was approved by
the Confederate high command, see Edwin B. Coddington, The Gettysburg Campaign: A Study in
Command New York, 1968), 1-9.

4 Quoted in Jeffry D. Wert, Cavalryman of the Lost Canse: A Biography of |. E. B. Stuart (New York,
2008), 234.

5 OR27,pt. 2,305. Lincoln outlined his expectations for Hooker in Jan. 1863 (OR 25, pt. 2, 4),
including a command to “beware of rashness, but with energy and sleepless vigilance go
forward and give us victories.”
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by military operation.” Third, it would draw Hooker’s army away from its base at
Falmouth, giving Lee an opportunity to defeat the Army of the Potomac in the
open field. Finally, L.ee wanted to spend the summer months in Pennsylvania in the
hope of leveraging political gain such an incursion might bring about. In President
Davis’s perspective, “the main purpose of the movement across the Potomac was
to free Virginia from the presence of the enemy. If this could be done by
maneuvering merely, a most important result would be cheaply obtained.”

Postmaster General John H. Reagan vehemently opposed the plan, or at least
he argued as much in his memoirs. He believed that Lee “favored such a campaign
because he believed he commanded an invincible army, which had been victorious
in so many great battles, and in all of them against greatly preponderating numbers
and resources.” Reagan worried about whether the Confederacy had sufficient
resources to defend Vicksburg and keep the Mississippi River open. “I opposed the
plan of crossing the Potomac, and favored the plan of allowing General Lee to
threaten such a movement, without executing it; and, at the proper time for 25,000
or 30,000 of his army to be sent to reinforce General Pemberton at Vicksburg.”
When he discovered that none of the other cabinet members supported
transferring troops to Mississippi, Reagan abandoned the idea. “While I had very
decided views on this subject I had to yield. I could not expect, on such a question,
to overrule the opinion of great military men like President Davis and General
Lee.”?

During the ongoing discussions, various cables arrived urging the
reinforcement of Pemberton at Vicksburg. Davis brought these to the attention of
the cabinet and asked the members to reconvene the next morning to consider the
question. “This encouraged me,” continued Reagan. “We met early the next day
and remained in session after dark in the evening, in the anxious consideration of
the questions involved in the campaign of 1863. This ended with the conclusion
that General Lee should cross the Potomac, and threaten Washington, Baltimore,
and Philadelphia, and that General J. E. Johnston should gather such forces and

6 Jefferson Davis, The Rise and Fall of the Confederate Government, 2 vols. (New York, 1881),
2:437- 438.

7 John H. Reagan, Memuoirs with Special Reference to Secession and the Civil War New York, 1906),
120-122.
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supplies as he could in the Gulf States and go to the relief of General Pemberton.”
The displeased Reagan remained firm in his belief that a great error had been made.
After a sleepless night he “wrote a note to the President telling him in substance
that I felt so strongly that we had made a great mistake that I had not slept during
the night, and asking him to again convene the Cabinet and reconsider that
question.” Davis responded, indicating that he would do so the next morning, but
such a meeting never took place. “It was not reconvened because before he had
sent out his call for the Cabinet nearly all the members of it met in his office, and it
at once appeared that it would be useless to attempt a further consideration of that
subject.”

Another reason driving Lee’s decision was his concern that the Confederate
government might not be able to supply his army if it remained in the vicinity of
Fredericksburg. Both armies had spent the winter and spring there, exhausting the
area’s resources, including fodder for horses and mules. The commissary
department was only able to provide 1,800 calories of food per man per day to the
Army of Northern Virginia during the previous winter months. Lee’s complaint
prompted an unsympathetic Commissary General Lucius Northrop to shoot back,
“If General Lee wants rations let him get them in Pennsylvania.”™

Lee was by nature a gambler. He understood that if he did not seize the
initiative, sooner or later Hooker—or some other successor in command of the
Army of the Potomac—would make another move on his army and Richmond. As
Confederate Brig. Gen. John B. Gordon later put it, “In the logistics of defensive
war, offensives are often the wisest strategy.”!? Lee’s military secretary, Col.
Charles C. Marshall, wrote, “If General Lee remained inactive, both Vicksburg and
Richmond would be imperiled, whereas if he were successful north of the
Potomac, both would be saved.”!! According to Armistead Long, Lee’s secretary

and future biographer, the general intended to march into Maryland and then

8 Ibid., 122.
9 Douglas Southall Freeman, R. E. Iee, 4 vols. (New York, 1935), 3:19-23.
10 John B. Gordon, Reminiscences of the Civil War (New York, 1903), 137.

11 Sir Frederick Maurice, ed., An Aide-de-Camp of Lee, Being the Papers of Colonel Charles Marshall,
Sometime Aide-de-Camp, Military Secretary, and Assistant Adjutant General on the Staff of Robert E. 1 ee,
1862-1865 (Boston, 1927), 186.
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Pennsylvania. Once there he might threaten the state capital of Harrisburg and
perhaps even march on Philadelphia. He hoped to fight and win a major battle
north of the Mason-Dixon line and force the peace-leaning elements of the
Democratic party and the war-weary Northern citizenry to press President
Abraham Lincoln’s administration into peace negotiations.!2

Lee’s soldiers mostly echoed their beloved commander’s confidence that the
time was right for another invasion of the North. James Fitz James Caldwell, a
lieutenant in the 1st South Carolina, typified the prevailing attitude. He had “little
doubt that we had now the finest army ever marshaled on this side of the Atlantic,
and one scarcely inferior to any Europe has known.” Although Lee only had some
60,000 men at the time, most were veterans of many campaigns and battles,
“sufficiently disciplined to obey orders promptly and with energy, yet preserving
enough of the proud individuality of Southern men to feel the cause our own, and
therefore to be willing to encounter the greatest amount of personal danger and
moral responsibility.” In Caldwell’s opinion, the Confederates enjoyed excellent
health, were better equipped than previously, and had “a tower of strength” in their
commander.'3

Some of Lee’s men longed for a chance to repay Northerners for atrocities
Union soldiers had inflicted upon the South. Major General Lafayette McLaws,
one of Longstreet’s veteran division commanders, penned a note to his wife
speculating about the objectives of the summer campaign. “If we are striking for
Pennsylvania,” he declared, “we are actuated by a desire to visit upon the enemy
some of the horrors of war, to give the northern people some idea of the excesses
committed by their troops upon our houses and inhabitants.””

Lee and his lieutenants spent several days perfecting their operational plan
while putting the logistics in place to support an invasion. Two divisions of
Longstreet’s Corps, marching from a lengthy detached assignment in Suffolk, had
rejoined the Army of Northern Virginia with tons of food and other supplies

12 Armistead L. Long, Memuoirs of Robert E. Iee New York, 1886), 267-269.

13 J. F. J. Caldwell, The History of a Brigade of South Carolinians Known First as “Gregg’s” and
Subsequently as “McGowan’s Brigade” (Philadelphia, 1866; reprint, Marietta, GA, 1951), 95-96.

14 John C. Oecffinger, ed., A Soldier’s General: The Civil War Letters of Major General Lafayette
MeLaws (Chapel Hill, NC, 2002), 188-189.
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gathered from foraging missions in southeast Virginia. Lee’s army still manned the
lines around Fredericksburg and along the Rappahannock River that had marked
the dividing line between the Union and Confederate armies for all of 1863. He
reviewed the troops of Maj. Gens. Jubal Early’s and Edward Johnson’s divisions
near Fredericksburg on May 27. “After the review we returned to camp much
exhausted from standing so long in the sun,” groused Lt. John H. Stone of the 2nd
Maryland Battalion. Lee’s army was clearly preparing for a large-scale campaign.!®

Colonel George H. Sharpe, the head of the Army of the Potomac’s Bureau of
Military Information, and his operatives were keeping an eye on these activities. On
the same day Stone and his comrades marked time under a hot sun, Sharpe reached
a chilling conclusion: The Confederates were planning to commence a summer
campaign of “long marches and hard fighting in a part of the country where they
would have no railroad transportation.” He postulated that they would move in a
northwesterly direction to fall upon the right flank of the Union army, or, worse,
march somewhere to the north of it. Sharpe’s assessment was spot-on: Lee
intended to begin the movement of his army on June 3, with Ewell’s Second Corps
leading the way.!

Information on possible Confederate movements was critical. Trained
observers in hot-air balloons floating high above the Union lines provided a source
of intelligence. They tracked changes in the Confederate positions using powerful
tield glasses. “We see the Yankees in balloons every day, reconnoitering our lines,”
Pvt. Louis Leon of the 53rd North Carolina scrawled in his diary.!”

On June 1, Lee met with his three corps commanders (Longstreet, Ewell, and
Hill) to explain his plans. Culpeper was his first objective, and what followed
remained flexible, depending upon how Hooker responded to the Army of
Northern Virginia’s movements. Lee intended to head north on Hooker’s right

flank, with Ewell’s Corps leading the advance and Longstreet’s Corps following.

15 Henry Kyd Douglas, I Rode with Stonewall (Chapel Hill, NC, 1948), 241; Thomas G. Clemens,
ed., “The ‘Diary’ of John H. Stone, First Lieutenant, Company B, 2nd Maryland Infantry,
C.S.A.” in Maryland Historical Magazine, no. 83 (Summer 1990), 130.

16 OR 27, pt. 2, 528.

17 Louis Leon, Diary of a Tar Heel Confederate Soldier (Charlotte, NC, 1913), 29. For more
information, see Joseph C. Scott, “The Infernal Balloon: Union Aeronautics in the American
Civil War,” in Amny History, no. 93 (Fall 2014), 6-27.
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Maj. Gen. James Ewell Brown (JEB) Stuart,
commander of the cavalry of
the Army of Northern Virginia.

LOC

The cavalry was to move on the right
flank to the east, which would
hopefully force Hooker to withdraw
from Stafford Heights as Jeb Stuart’s
horsemen  threatened his  rear.
General Lee and his trio of corps
leaders climbed Telegraph Hill in
Fredericksburg on June 2 and

carefully scanned the Army of the -

Potomac’s camps at Falmouth,
searching for signs that a shift toward
Richmond was in the works. Satisfied that Hooker had no such short-term plans,
Lee decided to start sending his troops northward the next day.!®

His men brimmed with confidence and determination. The Army of Northern
Virginia was “as tough and as efficient as any army of the same number ever
marshaled on this planet,” declared Col. Ridden T. Bennett of the 14th North
Carolina. Major General Henry Heth, one of Hill’s division commanders, declared
that “there was not an officer or soldier in the Army of Northern Virginia . . . who
did not believe . . . that it was able to drive the Federal Army into the Atlantic
Ocean.” The Richmond Whig arrogantly reported “that an artificial leg ordered some
months ago awaits General Ewell’s arriving in the city of Philadelphia.” William R.
Stilwell of the 53rd Georgia told his wife, “We leave tonight at dark. May God be
with us and bless us everywhere we go and be with us. . . . The object of going off

after dark is to prevent the Yankees from knowing of our movements. I suppose

18 James Longstreet, From Manassas to Appomattox (Philadelphia, 1896), 335-336; Coddington,
The Gettysburg Campaign, 50-51.
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Joseph E. Hooker, commander of the
Army of the Potomac during the early
weeks of the campaign.

LOC

General Lee wants to deceive them.
I don’t like the idea of marching all
night but whether I like it or not I
have to lump it.”1

All seven brigades of the army’s
cavalry began to gather in Culpeper
County in anticipation of the

opening of the march north. Their

activities proved to be an irresistible oal
target for their Federal counterparts, who remained active and diligent in their
search for opportunities to strike a blow.

Jeb Stuart had arrived in Culpeper County on May 20 and made his head-
quarters there to oversee the concentration of the mounted arm. Within a few days
three brigades of Southern horsemen were camped in the lush fields. On May 22,
Stuart reviewed the 4,500 troopers. “The grand Cavalry Review took place this
morning and was one of the most imposing scenes I ever witnessed,” recounted a
staff officer. “The most magnificent sight I ever witnessed,” agreed Lt. Col.
William R. Carter of the 3rd Virginia Cavalry. “A Beautiful day & quite a large
turnout of the ladies, considering the times.” Stuart threw a magnificent cotillion in

Culpeper the next evening, with his officers and several local ladies in attendance.?

19 R.T. Bennett, “Fourteenth Regiment,” in Walter Clark, ed., Histories of the Several Regiments
and Battalions from North Carolina in the Great War, 1861-'65, 5 vols. (Goldsboro, NC, 1901),
1:717; Henry Heth, “Letter from Major-General Henry Heth, of A. P. Hill's Corps, A. N. V.,”
in Southern Historical Society Papers (SHSP), no. 4 (1877), 152; Richmond Whig, June 19, 1863;
Ronald H. Moseley, ed., The Stillwell Letters: A Georgian in Longstreet’s Corps, Army of Northern
Virginia Macon, GA, 2002), 171.

20 FrankS. Robertson to his sister, May 22, 1863, quoted in Robert J. Trout, With Pen and Saber:
The Letters and Diaries of |. E. B. Stuart’s Staff Officers (Mechanicsburg, PA, 1995), 265; Walbrook
D. Swank, ed. Sabres, Saddles, and Spurs (Shippensburg, PA, 1998), 66.
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Almost immediately, rumors of this activity trickled into Union headquarters.
Within days of Lee ordering his cavalry to concentrate, Colonel Sharpe reported
that “[t]here are three brigades of cavalry 3 miles from Culpeper County Court
House, toward Kelly’s Ford. . . . These are Fitz. Lee’s, William H. Fitzhugh Lee’s,
and Wade Hampton’s brigades. . . . The Confederate army is under marching
orders, and an order from General Lee was very lately read to the troops,”
preparing them for the travails of the upcoming campaign.?!

A few days later, local citizen G. S. Smith, known as a reliable source of
intelligence, correctly informed Maj. Gen. Alfred Pleasonton, the head of Hooker’s
cavalry, that “this movement of General Lee’s is not intended to menace
Washington, but to try his hand again toward Maryland, or to call off your attention
while General Stuart goes there. I have every reason for believing that Stuart is on
his way toward Maryland. I do not positively know it, but have the very best of
reasons for believing it.” Pleasonton, however, incorrectly analyzed the situation.
He was confident Lee’s army had been weakened by sending troops to other
theaters, and any gray cavalry that was moving was simply trying to draw attention
to themselves to keep the Federals from discovering that fact.??

While Lee planned his second invasion of the North, tumult plagued the high
command of the Army of the Potomac. Joe Hooker and his perceived timid
performance at Chancellorsville thoroughly disgusted many of the army’s officers.
Colonel Charles S. Wainwright, the I Corps’s chief of artillery, and his colleagues
decided that Maj. Gen. George G. Meade would be the best replacement for
Hooker. “From what I have seen of Meade the three days I was at Chancellorsville,
and from my previous knowledge of him, I had given him the preference, and was
glad to find there were others, good judges, who agreed with me,” noted Wainright

in his journal on May 6.2

21 OR 25, pt. 2, 528. This was just one of a number of extremely accurate intelligence reports
that Colonel Sharpe generated over the course of the coming Gettysburg campaign. Even in

the Civil War, good military intelligence was critical to an army’s success.
22 OR 27, pt. 3, 33.

23 Allan S. Nevins, ed., A Diary of Battle: The Personal Journals of Colonel Charles S. Wainwright,
1861-1865 (New York, 1962), 202. Although the Union army did not use Roman numerals to
designate the various corps, we are using this common post-war convention to differentiate
them from Confederate corps.
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Brigadier General Alexander S. Webb, who led the II Corps’s Philadelphia
Brigade, agreed. “l wish you would tell all, that General Meade was head and
shoulders above a// out in the field,” he scribbled in a letter home. “He advised the
attacks which were not made, and which would have gained the day. He asked to be
allowed to attack with his corps, supported by Reynolds; it was refused. He advised
not to fall back. And since this battle he has received messages from three senior
generals stating that they would willingly serve under him [emphasis in original].”
Brigadier General Alpheus S. Williams, who commanded a XII Corps division,
described Hooker’s management of the battle at Chancellorsville as “the greatest of
bunglings in this war. I despair of ever accomplishing anything so long as generals
are made as they have been.”?*

“I am sorry to say that the army have very little confidence in General
Hooker,” wrote Capt. Stephen Minot Weld, who served on Maj. Gen. John F.
Reynolds’s staff in the I Corps, to his father. “When he was at Chancellorsville, he
said he had a position from which God Almighty could not drive him from, and
that the Rebels and God Almighty could not help them. Not much wonder that we
were whipped, I think.”’?

“What did Hooker come back for?” asked Lt. Frank Haskell, who served on
the staff of II Corps division commander Brig. Gen. John Gibbon. “I do not know.
Was it that his rations and ammunition were almost out, and the river was
becoming a flood to destroy his communications, and cut off his supplies? Were
the rebels being rapidly reinforced, so as to become too numerous for him? The
rebels did not drive him back. The army has not been defeated.”2¢

Captain James C. Biddle of the 27th Pennsylvania took a similar tone. “I am
nothing of a General but why we did not whip them I do not see,” observed the

member of a prominent Philadelphia family on May 7. “They attacked & we

24 William H. Powell, The Fifth Army Corps (Army of the Potomac): A Record of Operations During the
Civil War in the United States of America, 1861-1865 (New York, 1896), 479; Alpheus S. Williams
to his daughter, May 7, 1863, included in Milo M. Quaife, ed., From the Cannon’s Mouth: The Civil
War Letters of General Alpheus S. Williams (Detroit, 1959), 178.

25 Stephen Minot Weld, War Diary of Stephen Minot Weld, 1861—1865 (Cambridge, MA, 1912),
198.

26 Frank L. Byrne and Andrew T. Weaver, eds., Haskell of Gettysburg: His Life and Civil War
Papers (Kent, OH, 1989), 82.
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defended. We never gave our men a chance. When the rebels withdrew we stopped.
Gen. Meade,” he continued, “wanted to throw in his corps to assist [Maj.] Gen.
[Daniel E. Sickles], but Hooker told him no. Gen. Meade is in my opinion the first
man in the army. He has shown himself to be possessed of more mind than any
General in this army.” Biddle continued his castigation of the army commander the
next day: “Hooker broke down as soon as [Maj. Gen. Oliver] Howard’s [XI Corps]
line gave way and did not seem to have any energy or to know what to do. I have
not much of an idea of his generalship, but of course am no judge.”?’

Biddle was not through. “Hooket’s not competent to take the command of
this army,” he declared on May 9. “I saw a good deal of him during the fight. In the
first place when we were ordered to fall back to Chancellorsville after getting four
miles on the Banks ford road and after the enemy made the attack on our front,
Hooker was at a loss to know what to do. He seemed to me to be completely
dumbfounded & left everything to his corps commanders. This I saw myself. The
line was established without any suggestions from him, and I may say all through
the fight he showed the same want of generalship.” He concluded, “I saw nothing
in the fight to induce me to believe the enemy were superior to us. We acted on the
defensive, never struck them a single blow. . . . I attribute the failure with
confidence to the want of ability in Gen. Hooker.”28

The general lack of confidence in Joe Hooker, however, did nothing to
diminish the Union army’s morale. Many of the rank and file realized that it was
Hooker’s timidity, and not anything they had or had not done, that had lost the
battle of Chancellorsville. “What an unfortunate set of fellows we are, and have
been,” concluded Col. Lucius Fairchild of the 2nd Wisconsin’s Iron Brigade. The

army itself was not to blame for “its reverses, its repulses, its defeats.”” Conversely,

27 James C. Biddle to his wife, May 7, 1863, James Cornell Biddle letters, Historical Society of
Pennsylvania, Philadelphia. The Biddle family was a wealthy and prominent Quaker clan with
close ties to William Penn in Philadelphia’s eatly years. They were involved with the city’s
financial, legal, and mercantile affairs and were also patriots with extensive military careers. Jim
Biddle’s grandfather, Nicholas Biddle, was the director of the Second Bank of the United
States. His uncle, Charles Biddle, was colonel of the 13th Pennsylvania Reserves and a
Democratic congressman from 1861-63. Biddle’s cousin, Col. Chapman Biddle, commanded a
I Corps brigade at the battle of Gettysburg. Another cousin, Maj. Alexander Biddle, led the
121st Pennsylvania at Gettysburg.

28 1Ibid., May 9, 1863.
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Abraham Lincoln,
president of the United States.

LOC

there was no “better disciplined,
better equipped, better behaved
army in the world,” and “when it has
a fair fight you will hear a good
account of it.” Indeed, the army did
some of its finest and hardest
fighting on May 3, despite the
debacle created when Hooker made
his ill-advised decision to pull Dan
Sickles and his I11 Corps off the high

ground at Hazel Grove. The army was still in fine fighting trim and morale was

high; it just needed better leadership at the top.?

Disgust with Hooker’s poor performance at Chancellorsville prompted an
unusual and perhaps even an unprecedented reaction among the Army of the
Potomac’s corps commanders. On May 6, 11 Corps leader Maj. Gen. Darius N.
Couch, who was suffering from a pair of wounds inflicted three days eatlier,
chatted with the VI Corps’s Maj. Gen. John Sedgwick immediately after the
Potomac army withdrew to the north bank of the Rappahannock River. The two
officers were riding along next to one another when Couch declared, “Meade is the
man, he is my choice.”3

A few days later, while heading home on sick leave, Couch stopped in
Washington and called upon Abraham Lincoln. After an earnest conversation
about the army’s leadership, Couch advised the president to give the position to
Meade. The president remained silent a moment and looked at Couch: “What

about you?” Couch had serious health problems that often forced him to lead his

29 Quoted in Coddington, The Gettysburg Campaign, 35.

30 Darius N. Couch to Alexander S. Webb, Oct. 20, 1890, Alexander S. Webb Papers, Special
Collections, Yale University, New Haven, CT.
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troops while lying flat on his back. He knew he was not up to the rigors of army
command and suggested that Meade was not only the right man for the job, but
that he (Couch) would gladly serve under the Pennsylvanian. Word of Couch’s visit
to Lincoln made its way back to Hooker and further damaged their relationship.
When Secretary of War Edwin M. Stanton asked Hooker’s opinion and declared, “I
can give a [new| command to General Couch,” Hooker promptly replied, “I can
spare General Couch.”3!

Hooker did himself no favors. His General Orders No. 45, issued on May 0,
blamed his subordinates for the Chancellorsville debacle: “If it has not
accomplished all that was expected, the reasons are well known to the army. It is
sufficient to say they were of a character not to be foreseen or prevented by human
sagacity or resource.”?> Hooker was heard to blame corps commanders Oliver O.
Howard (XI) and John Sedgwick (VI), as well as Maj. Gen. George Stoneman,
commander of the Cavalry Corps, for his defeat and he leaked these accusations to
the press. “I see the papers attribute Hooker’s withdrawal to the weak councils of
his corps commanders,” sniffed an angry Meade. “This is a base calumny.””?3 This
sort of scapegoating fueled the growing unrest amongst Hooker’s lieutenants.

A few days later Couch, Sedgwick, and Maj. Gen. Henry W. Slocum of the XII
Corps, all of whom were senior in rank to George Meade, sent word to the V Corps
commander that they would gladly serve under him if Hooker was removed.
Couch would not be among them. After his sick leave, and at his own request, he
was transferred out of the Army of the Potomac and assigned to head the newly

formed Department of the Susquehanna in Harrisburg, Pennsylvania. He never

31 Jack D. Welsh, Medical Histories of Union Generals (Kent, OH, 1996), 79; A. M. Gambone,
Major-General Darius Nash Conch: Enigmatic Valor (Baltimore, 2000), 137; Alfred H. Guernsey
and Henty M. Alden, eds., Harper’s Pictorial History of the Civil War, 2 vols. (Chicago, 1894), 2:505.
During the Mexican War, Couch developed severe, chronic dysentery that left him in frail
health. After the Civil War, Couch wrote, “It should be stated that during this Rebellion I
scarcely enjoyed a well day in consequence of disease contracted in the Mexican War invariably
aggravated by the fatigue, labors and exposure incident upon a battle.” Darius N. Couch,
Post-War Journal, Archives, Old Colony Historical Society, Taunton, MA, 128. After the war,
painful attacks of dysentery and diarrhea plagued him. Walsh, Medical Histories, 79.

32 OR 25, pt. 1,171.

33 George G. Meade, ed., The Life and Letters of George Gordon Meade, 2 vols. (New York, 1913),
1:373-374.
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served in the Army of the Potomac again; the army thus lost its senior
subordinate.3*

On May 7, Lincoln wrote Hooker with instructions to strike Lee’s
entrenchments at Fredericksburg. At the time, the president believed Hooker
might have an advantage “from the supposed facts that the enemy’s
communications were disturbed and that he was somewhat deranged in position.”
That opportunity passed because Lee had reestablished his communications,
regained his positions, and received reinforcements. In another letter on May 14
Lincoln informed Hooker, “It does not now appear probable to me that you can
gain anything by an eatly renewal of the attempt to cross the Rappahannock. 1
therefore shall not complain if you do no more for a time than to keep the enemy at
bay, and out of other mischief by menaces and occasional cavalry raids, if
practicable, and to put your own army in good condition again.” The president told
Hooker to use his judgment as to when he might be ready to resume the offensive,
adding, “I must tell you that I have some painful intimations that some of your
corps and division commanders are not giving you their entire confidence. This
would be ruinous, if true, and you should therefore, first of all, ascertain the real
facts beyond all possibility of doubt.” The letter only fed Hooker’s growing
paranoia and sense of isolation, but there was good cause for Lincoln’s warning to
“Fighting Joe.””%

All of this infighting began to take a toll on the soldiers of the Army of the
Potomac. “The men are morose, sullen, dissatisfied, disappointed and mortified,”
reported Capt. Francis Donaldson of the 118th Pennsylvania, Meade’s V Corps.
“We are a good deal discouraged because we feel that we should have not lost the
battle. I don’t see how we can hope to succeed if we are not better handled. But at
the same time,” he added, “it must be confessed we are a remarkable army. I doubt
very much if any other could have sustained two such tremendous disasters as
Fredericksburg and Chancellorsville and held together as we are doing. Why, do
you know that not withstanding our discouragements we are fast recovering and

could make a big fight today if we had someone to inspire us with confidence?”

34 Fortunately, Maj. Gen. Winfield S. Hancock was equally competent. When Couch left the
army, Hancock, his senior subordinate in the II Corps, ascended to corps command.

35 Ibid., 479.
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Donaldson’s assessment was correct. The Army of the Potomac would fight
superbly at Gettysburg in spite of the twin disasters of Fredericksburg and
Chancellorsville.3¢

Pennsylvania Gov. Andrew G. Curtin paid a surprise visit to the army’s camps
a few days after Chancellorsville. The Republican first called upon John Reynolds, a
native of the Keystone State, and then went to see General Meade. The latter

described the conversation to his wife:

[Curtin] came to see me, and in the familiarity of private conversation, after expressing
himself very much depressed, drew out of me opinions such as I have written to you about
General Hooker, in which I stated my disappointment at the caution and prudence
exhibited by General Hooker at the critical moment of the battle; at his assuming the
defensive, when I thought the offensive ought to have been assumed; and at the
withdrawal of the army, to which I was opposed. . .. This opinion was expressed privately,
as one gentleman would speak to another; was never intended for the injury of General

Hooker, or for any other purpose than simply to make known my views.

Meade believed he was having a private conversation with Curtin and spoke
frankly and honestly. Word of the meeting nevertheless got back to Hooker.

“Imagine, then, my surprise,” Meade continued,

when General Hooker, who has just returned from Washington, sent for me, and said that
General [George] Cadwalader had told him that Governor Curtin had reported in
Washington that he (General Hooker) had entirely lost the confidence of the army, and
that both Generals Reynolds and Meade had lost all confidence in him. Of course, I told
Hooker that Governor Curtin had no warrant for using my name in this manner. I then
repeated to Hooker what I had said to Governor Curtin, and told him that he knew that I
had differed with him in judgment on the points above stated, and that he had no right to
complain of my expressing my views to others, which he was aware I had expressed to him
at the time the events were occurring. To this Hooker assented and expressed himself

satisfied with my statement.?’

36 Gregory J. Acken, ed., Inside the Army of the Potomac: The Civil War Experience of Captain Francis
Adams Donaldson (Mechanicsburg, PA, 1998), 264.

37 Meade, Life and Letters of Meade, 1:376.
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Meade was widely known for his volatile temper and grew livid during his
discussion with Hooker. General Webb, who served on Meade’s staff, was present
for the exchange, but when Meade got so angry that he “damned Hooker freely,”
Webb hastily left Meade’s tent so that he could not be called as a witness in a
court-martial. Both men eventually calmed down, but the confrontation
permanently damaged their relationship. “God help us all,” Meade allegedly uttered
when relating this incident to a friend.

Some key members of the public began calling for Hooker’s dismissal. James
Gordon Bennett of the New York Herald called “the attention of President Lincoln
to Sickles [commander of the III Corps, then on medical leave| as the man” to
replace Fighting Joe, and claimed that Chancellorsville might have gone differently
if Hooker had supported Sickles’s attack at Catherine Furnace. Bennett pointed out
that although Sickles had no formal military training, neither had George
Washington nor Napoleon. The Radical Republicans in Congress embraced this
idea.®®

The thought of Sickles taking command of the Army of the Potomac did not
sit well with any of its generals. Alpheus Williams, whose XII Corps troops did as
much fighting at Chancellorsville as anyone else, was unamused: “[M]atters are not
settled by merit but by impudence and brass and well paid reporters. A ‘Sickles’
would beat Napoleon in glory not earned. He is a hero without a heroic deed!
Literally made by scribblers.” Williams believed that the war “is carried on

1>

exclusively to make heroes of charlatans and braggarts!” There is no evidence to
suggest that Lincoln ever seriously considered appointing Sickles to command the
Army of the Potomac.4Y

The president, meanwhile, worried about the consequences of the perception
that he replaced army commanders after every major battle. Lincoln was also
personally fond of Joe Hooker and was loyal to him. When a newspaper

correspondent inquired about Hooker’s status, Lincoln replied by noting that

38 Nevins, Diary of Battle, 218.

39 New York Herald, May 8, 1863. It was, of course, incorrect to claim that Napoleon had no
formal military training. In fact, he was a graduate of the prestigious French military academy in
Paris and was a career soldier.

40 Quaife, From the Cannon’s Mouth, 203.
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having previously tried Maj. Gen. George B. McClellan “a number of times, he saw
no reason why he should not try General Hooker twice.” Hooket’s only friends
were Sickles and Lincoln, and as long as he retained Lincoln’s support, Hooker
would stay in command.*!

“No one whose opinion is worth anything has now any confidence in General
Hooker,” opined John Gibbon, who was one of the army’s better division leaders,
on May 25, “and the President has been told so.”# Sedgwick, one of the more
senior corps commanders and one of the best-liked men in the entire Potomac
army, knew Hooker’s position was his if he wanted it. “I think I could have had it
had I said the word, “but nothing could induce me to take it.” he told his sister. It
was a classic conundrum: Almost everyone wanted Hooker removed, but nobody
wanted to replace him.*3

On June 2, Lincoln reportedly offered command of the Army of the Potomac
to John Reynolds, who demurred because he was not promised a free hand to run
the army as he saw fit and without political interference—an unreasonable demand
that was never going to be granted. At the same time Reynolds supposedly
encouraged Lincoln to appoint Meade to the post. Reynolds’s refusal triggered
another round of rumors. “If God give us Sickles to lead us I shall cry with vexation
& sorrow and plead to be delivered,” was General Howard’s dramatic
declaration.*

The time was not yet right, however, and the Lincoln administration not yet
finished with Fighting Joe Hooker. In response to Reynolds’s suggestion that he
replace Hooker with Meade, Lincoln replied that he “was not disposed to throw

41 New York Herald, May 16, 1863. Lincoln had finally removed McClellan from army
command in Nov. 1862 after “Little Mac” dawdled in pursuing Lee following the battle of
Antietam that September.

42 John Gibbon, Personal Recollections of the Civil War (Dayton, OH, 1978), 120.

43 Carl Stoeckel and Ellen Battelle Stoeckel, eds., Correspondence of John Sedgwick, Major General, 2
vols. (privately published, 1903), 2:161-162.

44 O. O. Howard to his brother, May 16, 1863, Oliver Otis Howard Papers, Special
Collections, Bowdoin College, Brunswick, ME. There are apparently no formal records of this
offer taking place. Despite this lack of documentation, historian Edwin B. Coddington stated
that “Reynolds is definitely known to have received an offer at this time to receive command of
the Army of the Potomac.” Coddington, The Gettysburg Campaign, 37.
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away a gun because it missed fired once; that he would pick the lock and try
again.”#

As Lincoln wrestled with the knotty question of what to do, Hooket’s soldiers
spent their days drilling and engaging in their various pastimes. On May 28, the
men of the 19th Maine received two months’ wages. “It is wonderful how having

>

money in the pocket improves the appearance of the soldiers,” observed John
Smith. “He stands straighter, walks prouder, looks happier, acts more
independently and enjoys better health. Money in the pocket still makes a person
feel better.”4¢ The morale of these “happier soldiers” improved rapidly. “The days
rolled into June; and it seemed fully time to be doing something more about beating
Lee, whose lieutenants were successfully screening their preparations for the
coming northern invasion,” observed a Massachusetts officer in the XII Corps.#’

On Hooker’s orders, Maj. Gen. George Stoneman, the Cavalry Corps’s
original commander, had taken his troopers on an ill-advised raid deep into
Confederate territory during the Chancellorsville campaign. Its design was to cut
Lee’s lines of supply, communication, and retreat. Heavy rains delayed the
expedition two weeks and the element of surprise was lost. It was a fool’s errand;
Hooker should have kept his horsemen with the army and used them properly.
When Hooker blamed Stoneman for the defeat at Chancellorsville the latter officer
took medical leave on May 15, never to return to the Army of the Potomac. His
absence left the senior division commander, Brig. Gen. Alfred Pleasonton, in
temporary command of the Cavalry Corps. The Union mounted arm, however,
had been massed into a single cohesive corps for the first time in February 1863
and was now (if properly led) a formidable adversary.#8

Robert E. Lee recognized that the power and confidence of the Federal cavalry

was growing. “Every expedition will augment their boldness and increase their

45 Quoted in Stephen W. Sears, Geztysburg (Boston, 2003), 41.

46 John Smith, The History of the Nineteenth Regiment of Maine Volunteer Infantry, 1862—1865
(Minneapolis, MN, 1909), 54.

47 Daniel Oakey, History of the Second Massachusetts Regiment of Infantry. Beverly Ford. A Paper Read
at the Officers’ Reunion in Boston, May 12, 1884 (Boston, 1884), 2.

48 For a detailed discussion of Stoneman’s raid and other cavalry operations during the
Chancellorsville campaign, see Eric J. Wittenberg, The Union Cavalry Comes of Age: Hartwood
Church to Brandy Station, 1863 (Dulles, VA, 2003).
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means of doing us harm,” he wrote in a letter to Jefferson Davis, “as they will
become better acquainted with the country and more familiar with its roads.”
According to Lee, the only solution was for his own cavalry to receive
reinforcements from the Deep South. His assessment was right on the money, as
events in the upcoming campaign would prove again and again.#

Reports that Southern horsemen were gathering in Culpeper provided the
impetus for Hooker to “send all my cavalry against” the assembling mass of
Confederates in an attempt “to break . . . up [the offensive] in its incipiency.”
Pleasonton ordered Brig. Gen. John Buford, commander of the 1st Cavalry
Division, to join Brig. Gen. David M. Gregg’s 2nd Cavalry Division at Bealeton
and reconnoiter the area to determine the true object of the Rebel movements.>

On May 28, Gregg reported that four brigades of Confederate cavalry had
camped in the vicinity of Culpeper Courthouse. An alarmed Pleasonton asked
Hooker for permission to send Buford’s Reserve Brigade and a battery to reinforce
Gregg at Bealeton.”! Hooker wasted no time in approving the request and ordered
Buford to assume command of all mounted forces operating in the area. When
reports indicated that enemy patrols were operating north of the Rappahannock
near Warrenton, Hooker gave Buford permission to engage them and push them
back across the river. The army commander concluded by urging that if Buford
“should find himself with sufficient force, he should attempt “to drive the enemy
out of his camp near Culpeper and across the Rapidan, destroying the bridge at that
point.” Hooker correctly guessed that the Rebel horsemen were gathering there to
mask an advance by their army down the Shenandoah Valley. The Southern cavalry
had “no business on this side of the [Rappahannock].”*?

Later that day Pleasonton instructed Buford to drive the Confederates from

Warrenton. “The advance of the enemy’s cavalry in the vicinity of Warrenton may

49 OR 27, pt. 2, 782-783.
50 Ibid., 32.

51 Ibid., 25, pt. 2, 536. The concentration observed by Gregg’s scouts was the beginning of the
great massing of Confederate cavalry at Brandy Station. The brigades were the commands of
Brig. Gens. Fitzhugh Lee, William H. F. “Rooney” Lee, Wade Hampton, and Beverly H.
Robertson, although the report claimed Brig. Gen. Chatles Field commanded the latter.

52 Thid., 537.
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have for its object to conceal a movement in force up the Valley,” explained the
cavalry commander. “Spare no effort to ascertain the true object of the
movement.” On May 29 Buford tersely announced, “The command is in motion
for Bealeton.”>3

Once Buford’s force arrived at Warrenton Junction after a grueling 30-hour
march, he assumed command of the Union cavalry assembled there. After hearing
the Confederates had burned a nearby railroad bridge, Buford marched his
troopers up the Orange and Alexandria Railroad. He did not find a ruined bridge,
but he did learn that Maj. John S. Mosby’s Confederate guerrillas had torched a
10-car train of supplies; the smoke from this conflagration had triggered the
erroneous report. The independent cavalry division of Maj. Gen. Julius Stahel,
which was not under the authority of the Army of the Potomac, pursued the
guerrillas and inflicted several casualties. By interdicting the rail lines, the gray riders
had disrupted lines of supply and communication in both Stahel’s and Buford’s
areas of authority.

Buford set his men to removing the wreckage of the train from the tracks and
restoring telegraph communications. There was a good supply of water and grass
for the horses near Warrenton, he reported, and “I can hear of no rebel force. None
has crossed the river below Waterloo Bridge. The horses and pack mules of the
Second and Third Divisions are in wretched condition.” The railroad and the lines
of communication were fully restored by the following day.>*

On June 2, Buford learned that three brigades of Stuart’s cavalry had entered
the Shenandoah Valley. Pleasonton instructed his subordinate to “aid in the fixing
the locality and numbers of the enemy’s cavalry especially, with a view to our future
movements. Send us by telegraph all the news obtained, and have scouting parties
active. The capture of prisoners, contrabands, etc., may give much information.”>
Buford replied that he intended to establish his troops along a new and shorter line

anchored at Catlett’s Station, and that “no enemy save some of Mosby’s are on this

53 Ibid., 538; John Buford to Capt. A. J. Cohen, May 29, 1863, Letters Received, Telegrams,
Reports, and Lists Received by Cavalry Corps, 1861-1865, National Archives and Records
Administration (NARA), Washington, DC.

54 OR 25, pt. 2, 571-572.
55 Ibid., 595.
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side of the Rappahannock. Otleans, Waterloo, Warrenton, and New Baltimore
were visited yesterday.” His entire command, he concluded, was “packed into an
area 2 or 3 miles wide.”>¢

That same day, as the leading elements of the Army of Northern Virginia
started to move, Lincoln’s cabinet members (save for Secretary of War Stanton)
met in regular session. The attending secretaries discussed multiple topics,
including the ongoing siege of Vicksburg. Secretary of the Navy Gideon Welles
thought Stanton’s absence an irrelevancy; he missed too many meetings and, when
he was present, “communicates little of importance.” Welles was no admirer of the
war department and thought Lincoln relied too much on the counsel of Maj. Gen.
Henry W. Halleck, whom Welles privately characterized as “a dull, stolid,
inefficient, and incompetent General-in-Chief.” Lincoln would not order the
armies to move without Halleck’s consent. Even prior to the Chancellorsville
campaign, Welles had expressed doubts about Hooker as the commander of the
Army of the Potomac, particularly his lack of reliable intelligence and erratic
communications. This dysfunctionality in the Union high command would play a
key role over the next few weeks.>

Newspaper correspondent Noah Brooks met with Lincoln that evening.
Brooks told the president that he had “some natural anxiety that a rebel raid might
occur soon.” Lincoln dismissed his concern by assuring him “that all indications
were that there would be nothing of the sort, and that an advance by the rebels
could not possibly take place so as to put them on this side of the Rappahannock,
unless Hooker was very much mistaken, and was to be again out-generaled |emphasis in
original].”>8

The Army of the Potomac, meanwhile, remained ensconced in its post-
Chancellorsville dispositions. William Henry Powell of the 11th U.S. Infantry

summarized its disposition thusly:

56 Buford to Lt. Col. A. J. Alexander, June 2, 1863, NARA.

57 Gideon Welles, Diary of Gideon Welles, Secretary of the Navy Under Lincoln and Jobnson, 3 vols.
(Boston, 1911), 1:319.

58 Michael Burlingame, ed., Lincoln Observed: Civil War Dispatches of Noah Brooks (Baltimore,
1998), 56.



PROLOGUE / liii

First Corps (Reynolds), in the vicinity of White Oak church; Second Corps ([Maj. Gen.
Winfield S.] Hancock), near Falmouth; Third Corps ([Maj. Gen. David B.] Birney), at
Boscobel, near Falmouth; Fifth Corps (Meade), in the vicinity of Banks’, United States, and
adjacent fords on the Rappahannock; Sixth Corps (Sedgwick), near White Oak church,
with the 2d Division ([Brig. Gen. Albion P.] Howe) thrown forward to Franklin’s crossing
of the Rappahannock, a little below Fredericksburg; Eleventh Corps (Howard), near
Brooke’s Station, on the Acquia Creek railroad; Twelfth Corps (Slocum), near Stafford
Court-House and Acquia landing. The Cavalry Corps (Pleasonton, with headquarters at
Manassas Junction) had two divisions—|[Col. Alfred N.] Duffie and Gregg—and the
Cavalry Reserve brigade, all under Buford, in the vicinity of Warrenton Junction; and one
division ([Col. Benjamin F.] Davis) in the neighborhood of Brooke’s Station. The Artillery

Reserve was near Falmouth.

In addition, Maj. Gen. Samuel P. Heintzelman commanded the Department of
Washington, with a force of 36,000 men; Maj. Gen. Robert C. Schenck controlled
the Middle Department, east of Cumberland, including the garrisons at Harpers
Ferry and Winchester; while Maj. Gen. John A. Dix of the Department of Virginia
was on the Peninsula.>

The pieces were in place, and the march of the armies to their destiny in

Pennsylvania was about to begin.

59 Powell, The Fifth Corps, 496. Headquartered in Baltimore, Schenck’s Middle Department
included the troops of the VIII Corps. Milroy’s division was in Winchester, Virginia, and
Kelley’s division protected Harpers Ferry. Scammon’s division was based in Charleston, [West]

Virginia.
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WEDNESDAY, JUNE 3, 1863

here [in Fredericksburg] yesterday from Richmond,”

wrote newspaper correspondent Peter Wellington
Alexander, “and will leave this afternoon for Raccoon Ford, thirty miles above this
place on Rapidan, but for what reasons I need not now stop to state. The enemy
persist in believing the Confederates contemplate a forward movement of some
kind,” continued the Charleston, South Carolina, reporter, “and they anxiously
reconnoiter our position every morning from their safe and elevated perches in
balloons.”!

The Federals were not wrong.

The main body of Gen. Robert E. Lee’s Army of Northern Virginia began
moving before daylight on June 3 when Maj. Gen. Lafayette McLaws’s Division of
Lt. Gen. James Longstreet’s First Corps marched out of the center of the defensive
lines at Fredericksburg and headed for Culpeper, 35 miles to the northwest. The
soldiers headed south toward Spotsylvania Court House to escape the eyes of the
Union balloonists mentioned by Alexander before turning northwest through the
tangles of the Wilderness on the way to Somerville Ford on the Rapidan River.
They spent the night near the Chancellorsville battlefield. A Mississippian in Brig.
Gen. William Barksdale’s Brigade estimated he and his comrades had marched
seven miles that day. Although they had no way of knowing it, their initial footsteps

1 William B. Styple, ed., Writing & Fighting the Confederate War: The Letters of Peter Wellington
Alexcander, Confederate War Correspondent (Kearny, NJ, 2002), 147.
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Lt. Gen. James Longstreet
commanded the First Corps of
the Army of Northern Virginia.

LOC

kicked off what would become one of
the most important and written-
about campaigns in history.?

Lee was confident of ultimate
success. “General Hooker has been
very daring this past week, and quite
active,” he had informed his wife
Mary on May 31. “He has not said
what he intends to do, but is giving

out by his movements that he designs

-
@#JI )
el .

we may be able to frustrate his plans, in part, if not in whole. . . . I pray that our

—
o

crossing the Rappahannock. I hope

merciful Father in Heaven may protect and direct us! In that case,” he concluded,
“I fear no odds and no numbers.”3

With McLaws on the move, other troops in Longstreet’s corps also prepared
to move out. Major General John Bell Hood’s Division received orders to prepare
three days of rations and be ready to depart from their camp near Verdiersville.
These orders came as no surprise. Word had already filtered down as early as May
28 to be prepared to march. Longstreet’s third and final division, under Maj. Gen.
George Pickett, was camped at the Hanover Junction railroad interchange some 40
miles south of Fredericksburg. It would come along eventually.

Lieutenant General Richard S. Ewell’s Second Corps, on the Confederate right
near Hamilton’s Crossing four miles south of Fredericksburg, received orders to
prepare two days’ rations and to be ready to move at a moment’s notice. “We have

2 OR27,pt.2,293; James W. Silver, ed., A Life for the Confederacy as Recorded in the Pocket Diaries of
Private Robert A. Moore, Company “G,” Seventeenth Mississippi Regiment, Confederate Guards, Holly
Springs, Mississippi (Jackson, TN, 1959), 148-149.

3 Capt. Robert E. Lee, Jr., Recollections and 1 etters of General Robert E. Iee New York, 1904), 95.
For an excellent recent study of General Lee’s day-by-day actions throughout the Gettysburg
campaign, see Charles R. Knight, From Arlington to Appomattox: Robert E. Lee’s Civil War, Day by
Day, 18611865 (E1 Dorado Hills, 2021).
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Lt. Gen. Richard S. Ewell
commanded the Second Corps of
the Army of Northern Virginia.

LOC

just rec’d orders to prepare for the
march, and I expect will be off
tonight,” Brig. Gen. Stephen Dodson
Ramseur, who commanded a North
Carolina brigade in Robert Rodes’s
Division, informed his fiancée.
“Where or why we go, none but Gen’l
Lee and his Lieuts. know. I think the
Yankee Army has moved toward
Washington, & we are now about to

>

move in that direction.” Ramseur
knew his betrothed would worry when unsettling rumors began to circulate. “Do
not believe any disastrous news until fully confirmed.”

Fifty paroled prisoners returned to the ranks of the heavily Irish 6th Louisiana
of Maj. Gen. Jubal A. Early’s Division. Captain George P. Ring recorded that the
Tigers were to “hold ourselves in readiness to move at a moment’s notice.” Private
Thomas Benton Reed of the 9th Louisiana added, “We are still on picket; no
fishing allowed. We had very strict orders and we knew that something would
happen soon.” In preparation for the impending move, toward evening Brig. Gen.
Harry T. Hays withdrew his forward pickets. Men from Brig. Gen. Ambrose
Wright’s Brigade of the Third Corps quietly replaced them. Colonel Clement
Evans of the 31st Georgia took a few moments to jot in his diary: “6 o’clock p.m.
Tents are all down & packed. Baggage in the wagons, arms stacked & all ready to
move.”

4 OR27,pt. 2,293;Dod to My Heart’s Precious Darling, June 3, 1863, in Gordon G. Kundahl,
ed., The Bravest of the Brave: The Correspondence of Stephen Dodson Ramsenr (Chapel Hill, NC, 2010),
149.

5 George P. Ring diary, Louisiana Histotical Association Collection, Howard-Tilton Memotial
Library, Tulane University, New Otleans; Thomas Benton Reed, A Private in Gray
(self-published, 1902), 34 ; Robert Grier Stephens, Jr., ed., Intrepid Warrior: Clement Anselm Evans
(Dayton, OH, 1992), 183.
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Lt. Gen. Ambrose Powell Hill
commanded the Third Corps of
the Army of Northern Virginia.

LOC

Most of the infantry in Lt. Gen.
A. P. Hill’s Third Corps spent a quiet
day encamped on the left of Lee’s line
west of Fredericksburg.  Using
powerful telescopes, diligent Union
signal officers on Stafford Heights
behind Falmouth noticed something

unusual: several camps previously

/ occupied by the regiments of Brig.
k_ﬂ" o & ™ol James ]. Archer’s Brigade of Maj.

s e e bt o Wl Gen. Henry Heth’s Division were
empty. A few deserters brought into Union lines reported that their regiments were
prepared to march, though their accounts were largely disregarded because of their

status as deserters. Still, the signs were there, and something seemed afoot.o

B o d‘ General Alfred Pleasonton, commander of the Army of
1 Ig a ler the Potomac’s Cavalry Corps, shared his opinion with
army headquarters that day. “It is my impression that the rebel army had been
weakened by troops sent west and south,” he explained, “and that any performance
of Stuart’s will be a flutter to keep us from seeing their weakness.” Pleasonton had
no inkling of how wrong he would turn out to be.”

Unsubstantiated rumors abounded. Some had Lee planning to march to
Pennsylvania. In Philadelphia, scientist George Wolff Fahnestock mentioned in his
diary on the evening of June 3 that reports were circulating that the Confederates
were preparing to invade the Keystone State. Staunton, Virginia, resident Joseph A.

6 OR27,pt. 3, 5-6.

7 1Ibid., 3.
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Brig. Gen. Alfred Pleasonton
commanded the Cavalry Corps of
the Army of the Potomac.

LOC

Waddell heard much the same thing.
“A report to-day that Stuart with
40,000 cavalry had started on a raid in
Pennsylvania—It is hardly possible
that he can muster 20,000,” he told
his diary. “A more authentic report s,
that a cavalry review will come off
to-morrow in Culpeper.” Other
popular destinations in the rumor mill
included Washington and Baltimore.

Most observers, however, dismissed
the stories of a raid north across the Potomac River as untrue.®

Residents of Wheeling, Virginia, were preparing for the unprecedented act of
their region’s separation to form the new state of West Virginia on June 20. “The
telegraph brings us a revival of the rumored advance of Lee towards Washington,”
announced the town’s major papet, the Daily Intelligencer. “One of the Washington
papers even goes so far as to predict a battle shortly at Manassas. We are still
incredulous of these rumors. If we were to guess we would say they are of rebel
manufacture.” The editor continued: “While there has recently been great activity
in Lee’s command, it does not follow that it means an advance on Washington.
Under present circumstances it is impossible to believe that his army is in any
condition for such an enterprise.” In fact, Lee’s army was completely capable of
launching a major summer expedition, one that would soon find the Intelligencer
worrying that Wheeling, and not Washington, was his intended destination.?

8 George Wolff Fahnestock, Diary, June 3, 1863 entry, Historical Society of Pennsylvania,
Philadelphia; Joseph Addison Waddell, Diary, June 3, 1863 entry, Albert and Shirley Small
Special Collections Library, University of Virginia, Charlottesville.

9 Wheeling Daily Intelligencer, June 3, 1863. For more on the creation of West Virginia, see Eric J.
Wittenberg, Edmund A. Sargus, Jr., and Penny L. Barrick, Seceding from Secession: The Civil War,
Politics, and the Creation of West Virginia (E1 Dorado Hills, CA, 2020).
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Most newspapers across the South had no idea a major campaign was just
getting underway in the Eastern Theater, so their lead stories focused on Maj. Gen.
Ulysses S. Grant’s ongoing siege of Vicksburg, Mississippi. The Rzchmond Daily
Dispatch reprinted a recent article from an Ohio paper trumpeting that the capture
of Vicksburg and its entire garrison would be the “death knell of the
Confederacy.”10

More than 180 miles north of Richmond, meanwhile, the 28,000 residents of
Adams County, Pennsylvania, went about their daily lives. No one there could have
known that one month later the name of their county seat—Gettysburg—would
be on the lips of much of the country and soon thereafter, the world. The papers
reported the prevailing topics of the day, including President Lincoln’s proposed
draft of 300,000 men to refill depleted regiments. The Adams Sentine/ supported his
efforts and believed that recruits would benefit by being placed alongside veterans
instead of forming entirely new regiments comprised of conscripts. The same
paper scoffed at the whispers concerning a march north by Lee’s army: “We have
had all sorts of rumors of a Rebel advance in the Shenandoah Valley. From the
latest accounts up to [the] night before last, the whole affair was the act of a few
straggling guerillas—some of whom were caught, and no enemy was discovered by
our scouts within ten miles of [Harpers] Ferry, and none heard of in that vicinity.”!!

10 Richmond Daily Dispatch, June 3, 1863.

11 Adams Sentinel, June 2, 1863.
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